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REDMOND ARTS &CULTURE COMMISSION

VISION: A community Inspired and Connected by Arts and Culture

MISSION: Be a Catalyst for Redmond’s Diverse and Inventive Community

RETREAT AGENDA
September 8, 2016, 5:00pm - 7:00pm
Bytes Café, Redmond City Hall First Floor

RETREAT TOPICS FACILITATOR
Commission Roles and responsibilities (40 min) Rubenacker

e Commission Ordinance

e Commission Roles and Responsibilities / Operating Procedures
e Public records

¢ Open meetings

e Robert’s Rules

Commission Work Plan (65 min)

e 2016 Work Plan Review (20 min) Rubenacker
Programming Review
=  Moving Art Center
= So Bazaar
= Arts Season
e 2017 Work Plan (40 min) Lockwood
o Brainstorming Involvement
o Leadership Assignments
e  Wrap Up (20 min) Lockwood
o Any Other/Proposed Commission Initiatives?

TOTAL: 120 min



