Community Involvement
& Outreach
“Community involvement” describes a process that gathers and uses input from the community in
a problem-solving or decision-making process. “Community” includes those who are directly or
indirectly affected by City or regional actions, including Redmond residents, businesses, and people
who work and/or play in Redmond. “Community outreach” describes the direct communication
methods that are utilized (e.g. emails, personal contact) or indirect methods (e.g. website, newspaper
article) to notify the community of upcoming City and regional actions and activities.
Contact: Jill Smith, Community Involvement & Outreach Supervisor, 425-556-2448

Summary

The City effectively:
• Engages the community early and often
• Focuses on key topics of interest
• Uses equitable and barrier free involvement
and outreach methods
• Recognizes the needs of both the community
and the City

Goals

Emphasis on Equity and Inclusion

The City of Redmond is committed to inclusive community
involvement that reduces language and accessibility
barriers (e.g. vision, hearing, mobility) in printed and digital
materials, community involvement tools and techniques,
and event venues. The City strives to provide Community
Involvement processes that are equitable and inclusive and
actively embrace the social, economic, generational, and
cultural diversity of Redmond.

Description

Commitment

Increasing level of community input, time, and influence

To provide the community with balanced and objective information to assist them in understanding
the problem, alternatives, opportunities and/or
solutions.

We will keep the community informed.

Consult

To obtain community feedback on analysis,
alternatives and/or decisions.

We will keep the community informed, listen to and
acknowledge concerns and aspirations, and provide
feedback on how community input influenced
the decision.

Involve

To work directly with the community throughout the
process to ensure that public concerns and aspirations are consistently understood and considered.

We will work with the community to ensure its
concerns and aspirations are directly reflected in
the alternatives developed, and provide feedback
on how the community input influenced
the decision.

Collaborate

To partner with the community in each aspect of the
decisions, including the development of the alternatives and the identification of a preferred solution.

We will look to the community for advice and
innovation in formulating solutions, and incorporate
its advice and recommendations into the decision.

Empower

To partner with the community and make sure their
voice is represented in the decision-making process.

We will implement decisions based on both
community needs and feedback.

Inform

* Adapted from the IAP2 Public Participation Spectrum

HOW THE CITY CONNECTS
Share Information
Primary: City website, Focus magazine, Enewsletters, email, social media
Secondary: Direct mail, flyers, advertisements, media releases

Collect and Compile
Primary: In person open house/meeting/conversations, online involvement platform (coming soon!),
email, online polls and questionnaires, City website comment forms
Secondary: Phone or direct mail polls and surveys, City meeting with interest groups, boards &
commissions, online communication database

Bring People Together
Primary: In-person gathering (neighborhood, stakeholder group, community advisory groups, task force)
Secondary: Online/virtual engagement or community meeting

COMMUNITY INVOLVEMENT ROAD MAP
1

Project Framing

• Project description/context
• What is the purpose and need?
• What is the timeline and budget?

2

Design Process

• What are the appropriate outreach tools?
• In what sequence will the tools be used?

4

Monitor, Evaluate, Adapt
• Share new information
• Share changed conditions

Assess

• Who are the potentially affected people?
• What are the issues and interests?

6
5
Implement

3
Set Goals

• Provide timely access to useful information
• Provide feedback loops/transparency
• Demonstrate how community’s feedback will
influence decision

• What are the community
involvement goals?
• What is the City’s commitment?

SHARE
EVALUATION
OF OUTCOMES

Get Involved:

Related News:

Connect with us for up-to-date City
news & events:
redmond.gov/enews

2019 Neighborhood Conversations.
Schedule Coming Soon
redmond.gov/conversations
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