2021-2022

Budget in Brief
Developed during unprecedented times, the City of Redmond 20212022 Budget presents a roadmap to navigate the challenges presented by the COVID-19 pandemic and the subsequent recession.
The budget anticipates a $24.6 million deficit precipitated by these
disruptions with the largest deficits occurring in the General Fund,
Recreation Activity Fund and Water/Wastewater Utility.

Healthy and
Sustainable

We value a healthy
environment that
supports an active
community.

To create a balanced and community-informed budget, the City
carefully examined the costs of its services and continued to use the
Budgeting by Priorities approach which relies on public outreach
and involvement. Focus groups and a statistically valid survey were
conducted prior to the pandemic’s onset. Groups of community
members and city staff, called Results Teams, provided feedback on
the prioritization of city services while facing a revenue shortfall.
Once the Results Teams’ work was completed, the Mayor worked
with the Directors Team to present City Council with a Preliminary
Budget which reflected community and staff insights balanced
against the financial resources available to the City. The City Council
recommended changes to strengthen pandemic recovery, environmental sustainability, and infrastructure investments. The Adopted
Budget includes these recommendations.

Safe and Resilient

We value a thriving
community where all
people feel safe.

Strategic and
Responsive

We value a city that
is welcoming, service
oriented, and fiscally
responsible.

The 2021-2022 Budget makes significant reductions across all
departments to focus on essential services, align with service level
expectations, and reflect more efficient practices. The reductions,
combined with a conservative forecast, allow the City to ensure
continuation of critical services, prepare for anticipated growth, and
ensure fiscal health while carrying out Redmond’s Long-Term Recovery Plan from the COVID-19 pandemic.

Vibrant and
Connected

We value a wellplanned community
that provides a sense
of place.

THANK YOU FOR PARTICIPATING IN THE BUDGET PROCESS

37

MEMBERS of the Civic
and Staff Results Teams

173
COMMENTS to
bpquestions@redmond.gov
and at public hearings

878

RESPONSES to the
Community Survey, Let’s Connect
Redmond Questionnaire, and in
Focus Groups

2021-2022 Budget by Priority Allocation
VIBRANT AND
CONNECTED

20%

STRATEGIC AND
RESPONSIVE

21%

HEALTHY AND
SUSTAINABLE

36%

SAFE AND
RESILIENT

24%

Learn more about
City’s budget here:
redmond.gov/Budget

Budget by Priorities Highlights
Healthy and Sustainable programs support preservation and protection of Redmond’s natural environment and provide places and
programs that support an active and involved community.
• Redmond Senior & Community Center: Addresses the permanent closure of the Redmond Senior Center by investing $17.1
million to build a center that will meet the needs of seniors,
recreation programs, and cultural and community events.
• Environmental Sustainability Action Plan (ESAP): Provides
$700,000 to launch several ESAP initiatives and continue support for carbon footprint reduction and tree canopy expansion.
Safe and Resilient programs provide effective emergency prevention
strategies, well-executed emergency responses, and comprehensive
investigations that lead to appropriate resolutions.
• Traffic Safety: Reallocates staff to its expanding traffic control
systems program to ensure signals are efficient, operational,
and keep the community safe.
• Fire & Life Safety: Adds revenue-supported staff to track and
enforce required inspection, maintenance, and repairs of fire
and life safety systems in multi-family residential and commercial buildings.

Strategic and Responsive programs maintain sound fiscal management, fair and equitable personnel administration, strong technology
infrastructure, strategic leadership, communication, and community
outreach efforts.
• Business Technology Investment Program: Provides new or
modernized systems to support the City’s strategic goals at the
cost of $5.6 million that will serve as a foundation for effective
management of core business data and automation of key
business processes.
• Diversity, Equity & Inclusion: Advances the City’s welcoming
vision by providing dedicated, ongoing staff reallocated from
Police to this effort.
Vibrant and Connected programs provide necessary infrastructure,
municipal facilities, and resources to meet community needs following
years of robust growth.
• Affordable Housing & Human Services: Invests $4.1 million
in continued support to local nonprofit organizations providing basic needs and culturally relevant services or expanding
affordable housing in the community.
• Light Rail Expansion: Continues to prepare for Link light rail by
investing in numerous projects improving multimodal transportation infrastructure around rail stations which will provide
convenient access and accommodate anticipated growth.

What is the Price of Government?
The Price of Government is defined as the band within which the community is willing to pay for government services. City
Council has evaluated the data and determined the “right price” of Redmond City Government is between 5.2% and 5.5%
of community income. The current Price of Government is slightly above this range due to one-time revenues related to
significant development projects in the City.
Keeping the Price of Government in mind, this budget continues to conservatively forecast revenues and rely on right-sizing costs, innovation and efficiencies and matching service expenditures with demand to balance Redmond’s resources.

Formula for The Price of Government
All Government Revenue

Community’s Aggregate
Household Income

$233,224,638

$4,125,584,996

(Taxes, Fees and Charges
Collected by the City)

5.6%

Where does the City’s General Fund Come From?
12%

29%

Licenses
& Permits

Sales Tax
$55.4M

24%

Property Tax
$46.1M

$22.2M

11%

Utility Tax
$21.2M

17%

Charges for
Services
$31.3M

4%

Intergovernmental
$6.9M

1%

Miscellaneous
$3.4M

1%

Fines &
Forfeits
$1.2M

Approximately 76% of General Fund revenue comes from property tax,
sales tax, utility tax, business licenses and permits.

How Does the City Allocate General Fund Revenue?
On the expenditure side, the General Fund continues to
support the basic operations of the City, such as Police, Fire,
Parks, Planning, Public Works, and Administration.

In 2021-2022, the General Fund budget increased to
support investments in the areas highlighted on the
previous pages.

The biennial General Fund budget
of $201,732,921 accounts for
25%of the 2021-2022 total
budget.

Fire $42,680,159
21%
Police

$35,996,516

2021-2022
Total Budget

2%
4%

18%

Finance $9,076,289

4%

25%

7%

Non-Dept.

Executive $8,267,320
Public Works
$13,314,763

11%

23%

Learn about the
City’s budget here:
redmond.gov/Budget

Human Resources $3,370,298

10%

Planning $22,159,397

$45,930,372

Parks $20,937,807

