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 Effective emergency 
prevention strategies 

Well-executed  
emergency responses 

Comprehensive investigations that 
provide appropriate resolutions 
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• Fire Protection Class rating

• Fatal and serious injuries
per year on all roads per
1,000 residents

• Building code effectiveness
grading schedule

• Violent and property crimes
per year per 1,000 residents

• Percentage of fires confined
to object or room of origin

• Cardiac arrest survival rate

• Police case clearance rates are
equal to or more than the
Washington State average
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Objective 1: Use the City’s Police, Fire, Comprehensive Emergency Management, Transportation Management 
Plans and the City’s Comprehensive Plan to guide programs and develop partnerships 

Objective 2: Develop programs and seek opportunities to partner and collaborate with the public in creating a 
trusting, self-reliant and safety-conscious community  

Objective 3: Measure performance to improve service delivery and program effectiveness 

Objective 4: Provide Public Safety programs that educate for and emphasize crime deterrence and prevention of 
fire, infrastructural and medical emergencies 

Objective 5: Properly train and equip personnel dedicated to responding to emergencies 

Objective 6: Ensure that the Redmond Municipal Code, and Standards and Specifications required by 
development or public projects is updated as needed 

Objective 7: Invest in infrastructure preservation and replacement across the City to maintain the current level of 
service, reliability and safety of capital assets and provide timely and cost-effective replacement 

Safe and 
Resilient 

We value a thriving 
community where all 
people feel safe 
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Measures 
Actual Target 

2017 2018 2019 2020 2021 2022 

Fire Protection Class Rating 3 3 3 3 3 3 

Fire code violation Clearance Rate 83% 85% 96% 85% 85% 85% 

Percentage of fire systems with current test reports 54% 82% 73% 75% 75% 75% 

Fatal and serious injuries per year on all roads per 1,000 
residents 

0.11 0.24 0.11 0.00 0.00 0.00 

Accident rate on all roads per 1,000 residents 14.2 13.8 11.4 <30 <30 <30 

Number of actionable complaints about street flooding 
incidents resulting from leaves blocking catch basins 

4 1 3 0 0 0 

Building code effectiveness grading schedule 2 2 2 2 2 2 

Percentage of inspections completed within 24 hours 99% 99% 99% 100% 100% 100% 

Percentage of cases resolved through forced compliance 0% 0% 0% 5% 5% 5% 

Violent and property crimes per year per 1,000 residents 50.6 44.3 44.0 44.0 44.0 43.0 

Response time from police dispatch to arrival on scene 
(minutes) 

5.79 5.98 5.83 5.75 5.25 5.00 

Average number of seconds to answer 911 calls 4.9 4.8 4.7 <10 <10 <10 

Percentage of officers that have met training 
requirements 

100% 100% 100% 100% 100% 100% 

Percentage of fires confined to object or room of origin 92% 83% 70.5% 70% 70% 70% 

Percentage of response time from dispatch to arrival on 
scene for fire suppression calls in an urban setting 

83% 88% 85% 90% 90% 90% 

Percentage of time fire stations respond to calls within 
their service area 

79% 85.4% 84.3%  90% 90% 90% 

Cardiac arrest survival rate 54% 56% 59% 60% 60% 60% 

Percentage of response time from dispatch to arrival on 
scene for emergency medical services calls in an urban 
setting  

83% 85% 84% 90% 90% 90% 

Percentage of time that daily minimum staffing 
requirement is met 

100% 100% 100% 100% 100% 100% 

Police case clearance rates are equal to or more than the 
Washington State average 

RPD: 32.9% 
WA: 28.0%

RPD: 23.6% 
WA: 29.0%

RPD: 32.4% 
WA: 29.3%

33% 34% 34% 

Number of criminal cases per prosecutor 445 320 418 376 400 400 

Percentage of cases assigned to public defender (New) N/A N/A N/A N/A 96% 96% 

Number of cases per investigator 14.4 17.1 21.2 25.0 35.0 40.0 

Percentage of cases assigned to legal advocate (New) N/A N/A N/A TBD TBD TBD 

90



Safe & Resilient 
2021-2022 Preliminary Budget 

Budget Offer Summary 

Page # 
Budget 
Offer # 

Budget Offer Name Lead Department 
Budget Offer 

Total 

93 000221 Fire Prevention Services Fire $2,000,700 

96 000222 Street and Traffic Safety Public Works 11,930,689 

100 000223 Construction Inspection Planning 6,958,973 

104 000226 Police Dispatch and Support Police 8,972,325 

107 000224 Police Patrol and Response Police 23,480,571 

109 000227 Fire Support Services Fire 7,039,138 

112 000229 Fire and Medical Operations Fire 54,868,639 

115 000228 Criminal Justice Executive 4,153,318 

118 000225 Criminal Investigation Police 4,379,653 

Total $123,784,007 
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Fire Prevention helps establish the foundation for a safe community by decreasing community risk and 
encouraging a proactive approach to life safety. We inspect buildings for fire code compliance while striving to 
educate and partner with building owners and businesses on safe practices. These partnerships work to 
reduce the severity and frequency of fires and other emergency incidents and protect and maintain the value 
of our economic resources and investments. 

Performance Measures:

Outcome: Effective emergency prevention strategies

• Dashboard Indicator: Fire Protection Class Rating
• Program Measure: Fire Code Violation Clearance Rate
• Program Measure: Percentage of fire systems with current test reports

Baseline Program Description:

Fire and Life Safety Inspections: Inspects businesses annually that require fire code permits to be issued for 
high-risk activities. 

Fire Investigations and On-Call Fire Suppression Support: Responds 24/7 to investigate and determine the 
origin and cause of fires within the City.

System Reliability Program: Ensures that required fire protection systems such as fire sprinkler, fire alarm, 
smoke control and other building systems are maintained in accordance with adopted codes.

Fire Alarm Operational Permitting: Issues required certifications for fire alarm systems through an online 
receiving, review, tracking and permitting program for engineered fire protection systems requiring annual test 
reports.

Special Events: Conducts reviews and inspections in order to process permit applications associated with 
City-sponsored events, temporary uses of tents, discharges of fireworks and removals of underground fuel 
storage tanks.

Preventable Alarm Program: Encourages building owners to reduce false alarms through proper maintenance 
and repair of their systems. 

Above Baseline Requests:

Program Coordinator 1.00 FTE

• Description: A Program Coordinator 1.00 FTE dedicated to the Fire System Reliability Program.
• Amount: $267,997 ongoing and $12,426 one-time
• Service Impact: Occupants and residents of buildings that contain fire alarms, fire sprinklers and other

engineered fire systems will benefit from this dedicated coordinator assisting the building owners and

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: FIRE Id: 000221

Fire Prevention Services
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contractors in tracking and enforcing that inspections, maintenance and repairs required by the Code 
are being performed on these life safety systems. Properly functioning systems have a direct impact on 
the level of safety provided to the occupants of buildings in the City of Redmond. Using a standardized 
and existing method of certification and fee collection for 1,622 fire alarm systems will simplify the 
current process for building owners and contractors while providing an ongoing estimated revenue of 
$149,500 annually. Current follow up is performed by existing inspection staff who are only able to keep 
up with high priority deficiencies.

Below Baseline Reductions:

5% Below Baseline

Delay Deputy Fire Marshal Hiring

• Description: Delay Deputy Fire Marshal hiring by 27 weeks.
• Amount: $97,090
• Service Impact: By delaying the filling of an existing Deputy Fire Marshal position, the City’s fire

prevention services will not be able to inspect every building in the City in a three-year period. The
opportunity to routinely inspect, identify and correct violations in 400 occupied multifamily, residential
and commercial buildings each year will also be eliminated.

8% Below Baseline

Delay Deputy Fire Marshal Hiring - Additional

• Description: Delay Deputy Fire Marshal hiring by an additional 17 weeks.
• Amount: $61,131
• Service Impact: The impact of this reduction is the same as described in 5% Below Baseline reductions

above but would extend for a longer period.

Budget Offer Changes:

Above Baseline Additions – Funded

• Program Coordinator 1.00 FTE - $267,997 ongoing and $12,426 one-time

Below Baseline Reductions – Not Funded

• Deputy Fire Marshal 0.50 FTE - $178,380

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $960,076.18 $985,968.08 $1,946,044.26
Ongoing-Others $21,115.00 $21,115.00 $42,230.00

Budget Offer Summary

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: FIRE Id: 000221

Fire Prevention Services
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FTE Year1 FTE Year2
FTEs 6.00 6.00

Expenditure summary
Year 1 Year 2 Total

One-Time-Others $12,426.00 $0.00 $12,426.00
Total $993,617.18 $1,007,083.08 $2,000,700.26

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: FIRE Id: 000221

Fire Prevention Services
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Maintaining Redmond’s streets helps ensure that investments made into our roadway infrastructure system 
are preserved and maintained to keep all modes of travel moving safely and efficiently within the City. Traffic 
operations manages the transportation network and responds to resident concerns regarding traffic safety and 
other issues related to improving safety on all streets. The work performed is imperative to the safety of all 
drivers, passengers and pedestrians within Redmond, including first responders who rely on safe street 
conditions in emergency response situations.

Performance Measures:

Outcome: Effective emergency prevention strategies

• Dashboard Indicator: Fatal and serious injuries per year on all roads per 1,000 residents
• Program Measure: Accident rate on all roads per 1,000 residents
• Program Measure: Number of actionable complaints about street flooding incidents resulting from

leaves blocking catch basins

Baseline Program Description:

Signal Operations and Maintenance: Maintains all traffic signals including flashing beacons and school zone 
flashers.

Traffic Signal System: Coordinates and maintains Redmond’s computer-based traffic signal control system 
which monitors traffic conditions and system performance. 

Communication and Illumination: Maintains City-owned streetlights and regulates timings of streetlight 
illumination for safety and energy savings.

Safety and Maintenance Programs: Plans and develops projects for safety and maintenance programs such 
as bridge maintenance, pavement management, street channelization, Americans with Disabilities Act 
compliance and street lighting.  

Traveled Way: Maintains and repairs guardrails, handrails, curbs, medians, potholes and minor asphalt 
repairs to provide safe and reliable roadway infrastructure.

Sidewalks: Ensures safe walkable routes for pedestrians by ramping and grinding sidewalks to reduce trip 
hazards and maintain ADA compliance, clearing surface debris and cutting back vegetation to maintain 
access.

Special Purpose Pathways: Maintains access and clearance on neighborhood pathways.

Street Signs: Cleans, straightens and ensures sight line clearance is maintained to provide a safe street 
network. 

Traffic Markings: Maintains long line painting, crosswalk, stop bars and pavement legend maintenance. 

Snow and Ice: Conducts snow and ice response to mitigate the conditions during a storm event.

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: PUBLIC WORKS Id: 000222

Street and Traffic Safety
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Street Cleaning: Sweeps City streets to reduce flooding to keep them safe while also removing pollutants that 
can be harmful to water quality. 

Vegetation Management: Maintains vegetation in the right-of-way by mowing, brush trimming, hazardous tree 
removal and application of herbicides to noxious weeds to comply with state and federal regulations.

Above Baseline Requests:

Crack Seal Equipment

• Description: Purchase crack seal equipment to preserve roadways and slow the rate of deterioration
that result in high cost rebuilds.

• Amount: $80,000 one-time
• Service Impact: The request would extend the life of the roadway network not targeted for capital

pavement projects, primarily neighborhood streets. Cracks allow water to penetrate pavement and when 
the water freezes, it creates potholes and other damage. Industry evaluations have calculated that crack 
sealing extends the life of a roadway up to eight years.

Program Administrator 1.00 FTE

• Description: A Program Administrator 1.00 FTE to support the Traffic Operations Safety and
Engineering Division with existing and growing infrastructure such as the addition of light rail and Smart
Cities systems. Examples of growth include the traffic management system and an increase since 2006
in pedestrian flashers (400%), the streetlight system (100%), signal maintenance (20%) and traffic
cameras (from 1 to 69).

• Amount: $288,338 ongoing
• Service Impact: Increased staffing levels would support existing infrastructure and growth.

Below Baseline Reductions:

5% Below Baseline

Supplemental Staff

• Description: Eliminate supplemental staff in the Maintenance and Operations Center (MOC) Street
Division.

• Amount: $192,000
• Service Impact: Litter control, curb painting, island painting, raised pavement markings, traffic sign

maintenance, mowing in right-of-way, special purpose pathways and traffic control services would be
reduced. Sidewalk maintenance and C-Curb replacement would not be performed. This may increase
complaint calls to customer service and negatively impact aesthetics and user experience.

Street Sweeper Rental

• Description: Eliminate rental of a third street sweeper in the MOC Street Division during the fall season
that aids in leaf removal citywide.

• Amount: $44,000
• Service Impact: Leaf and debris removal from City streets would take longer to complete without this

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: PUBLIC WORKS Id: 000222

Street and Traffic Safety
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backup to the two City-owned sweepers during peak leaf season. 

Reduction in Garbage

• Description: Reduction in garbage related to eliminating rental of the street sweeper.
• Amount: $5,433
• Service Impact: Reduces the amount of debris disposed of due to the elimination of a third rental

sweeper.

Supplemental Staff

• Description: Eliminate supplemental staff in Traffic Operations Safety Engineering Division.
• Amount: $61,760
• Service Impact: Delays in developing and completing ADA ramp projects, responding to community

complaints regarding neighborhood safety, completing private development plan reviews, completing
temporary traffic control plans to approve right-of-way use permits and decreased visibility of signal
displays and effectiveness of streetlights. Existing staff would need to do these tasks, and this would
impact service levels.

Professional Services

• Description: Reduce professional services in Traffic Safety Operations Division.
• Amount: $85,000
• Service Impact: Professional services assist with targeted safety projects, engineering standards for

traffic safety, pedestrian safety improvements and provide other services beyond the expertise of City
staff. Further impacts include delays in developing and completing ADA ramp projects, acting on
community complaints regarding safety concerns, completing pavement preservation projects,
completing CIP plan reviews and completing temporary traffic control plans to approve right-of-way
permits.

Outside Repair and Maintenance

• Description: Reduce outside repair and maintenance in Traffic Operations Safety Engineering Division
that repairs or replaces traffic signals, streetlights and other devices damaged by weather events,
vandalism and vehicular crashes.

• Amount: $50,000
• Service Impact: Delays in repairing traffic signal systems, streetlights and flashers thereby increasing

risk to drivers, pedestrians and bicyclists.

Overtime

• Description: Reduce overtime in the Traffic Operations Safety Engineering Division.
• Amount: $25,000
• Service Impact: Delays to drivers from lanes being closed to complete repairs during normal business

hours, increased risk to staff not being able to work in off-hours and some after-hour repairs may need
to wait until the next day.

8% Below Baseline

Eliminate a Street Sweeper

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: PUBLIC WORKS Id: 000222

Street and Traffic Safety
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• Description: Eliminate a street sweeper from the City’s fleet.
• Amount: $208,095
• Service Impact: Elimination of a sweeper would increase delays in responding to emergency spills.

Sweeping in downtown would be reduced from weekly to bi-weekly. Sweeping bike lanes and arterials
would be reduced from bi-weekly to quarterly. Neighborhood sweeping would go from quarterly to twice
a year. There would be an increased risk of flooding from blocked catch basins and debris in bike lanes.

Outside Repair & Maintenance - Additional

• Description: Reduce outside repair and maintenance in Traffic Operations Safety and Engineering
Division.

• Amount: $69,365
• Service Impact: Delays in repairing traffic signal systems, streetlights and flashers.

Budget Offer Changes:

Above Baseline Additions – Funded

• Crack Seal Equipment - $80,000 one-time
• Program Administrator 1.00 FTE, repurposed from Source Control Program Administrator 1.00 FTE in

Wastewater Management offer 000278 - $288,338 ongoing

Below Baseline Reductions – Not Funded

• Supplemental Staff – MOC Streets Division - $192,000
• Street Sweeper Rental - $44,000
• Garbage - $5,433
• Supplemental Staff - Traffic Operations Safety Engineering Division - $61,760
• Professional Services - $85,000
• Outside Repair and Maintenance - $50,000
• Overtime - $25,000

FTE Year1 FTE Year2
FTEs 23.02 23.02

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $3,100,134.78 $3,255,121.09 $6,355,255.87
Ongoing-Others $2,576,951.00 $2,918,482.00 $5,495,433.00
One-Time-Others $80,000.00 $0.00 $80,000.00

Total $5,757,085.78 $6,173,603.09 $11,930,688.87

Budget Offer Summary

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: PUBLIC WORKS Id: 000222

Street and Traffic Safety

99



Construction and building inspectors ensure that construction meets building codes and ordinances, zoning 
regulations and contract specifications. The construction inspection team is comprised of highly trained, 
certified and professional code enforcement, building, fire and construction inspectors. They are responsible 
for ensuring life safety, public health and infrastructure and environmental protection by ensuring that 
construction meets codified requirements.

Performance Measures:

Outcome: Effective emergency prevention strategies

• Dashboard Indicator: Building code effectiveness grading schedule
• Program Measure: Percentage of inspections completed within 24 hours
• Program Measure: Percentage of cases resolved through forced compliance

Baseline Program Description: 

Construction Inspections: Examines highways, streets, bridges, utility systems and other structures to ensure 
code compliance.

Building Inspections: Inspects buildings, garages, electrical, heating, ventilation, air conditioning and plumbing 
systems to ensure code compliance.

Plan Review: Reviews plans to ensure local, county, state and federal codes are applied correctly. 

Business Partnerships: Forms critical partnerships with developers, engineers, architects, designers, 
contractors and businesses and property owners to accomplish the goals of the development community and 
to meet safety objectives.

Above Baseline Requests: 

There are no above baseline requests for this offer.

Below Baseline Reductions:

5% Below Baseline

Building Inspection – Building Inspector

• Description: Delay in hiring a Building Inspector until 2022.
• Amount: $130,775
• Service Impact: The reduction would increase turnaround times of from 24 hours to 48 hours for

inspection requests and code case complaints as they would now be supporting a contact. The City
would fail to provide inspection requests within 24 hours more than 28% of the time. Working staff may

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: PLANNING Id: 000223

Construction Inspection
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request overtime or carry inspections over, extending turnaround times by up to two business days. This 
would increase overtime costs to keep managing inspections.

Fire Prevention – Deputy Fire Marshal

• Description: Delay in hiring a Deputy Fire Marshal until April 30, 2021.
• Amount: $48,545
• Service Impact: Currently, inspections are completed within two business days of the request 95% of

the time. With this delay in hiring, the ability to provide timely inspections would decline, construction
timelines with lengthen, development costs would increase and implementing required safety system
results would be delayed.

Building Inspection – Building Inspector

• Description: Delay in hiring a Building Inspector until June 30, 2021.
• Amount: $81,203
• Service Impact: The reduction would result in extended plan review times for permits resulting in

extension of construction timelines and the postponement of new projects. This would create increased
costs that would then be passed to the homeowners, developers, contractors and ultimately owners of
new commercial and residential buildings. Organized training events may be missed.

Development Engineering – Construction Inspector

• Description: Delay in hiring a Construction Inspector until July 31, 2021.
• Amount: $83,503
• Service Impact: The reduction would increase turnaround times and overtime costs to keep construction 

projects moving forward.

Code Enforcement – Code Enforcement 0.10 FTE 

• Description: Reduction of Code Enforcement Officer FTE by 0.10 FTE.
• Amount: $25,993
• Service Impact: Reducing hours of one Code Enforcement Officer to 0.90 FTE would increase response

times to the complaints by 10%.

8% Below Baseline

Building Inspection – Building Inspector - Additional

• Description: Delay in hiring a Building Inspector until July 31, 2022.
• Amount: $68,661
• Service Impact: The reduction would impact the inspections and code enforcement services by

increasing the turnaround time by 72 hours. The City would fail to provide inspection requests within 24
hours more than 35% of the time. Current staff may be required to work overtime or carry inspections
over, extending turnaround times by up to three business days.

Fire Prevention – Deputy Fire Marshal - Additional

• Description: Delay in hiring a Deputy Fire Marshal until May 31, 2021.
• Amount: $29,126
• Service Impact: Currently, inspections are completed within two business days of the request 95% of

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: PLANNING Id: 000223

Construction Inspection
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the time. With this delay in hiring, the ability to provide timely inspections would decline, construction 
timelines with lengthen, development costs would increase and implementing required safety system 
results would delay.

 Building Inspection – Building Inspector - Additional

• Description: Delay in hiring Building Inspector until June 30, 2021.
• Amount: $61,948
• Service Impact: The reduction would result in extended plan review times for permits resulting in

extension of construction timelines and the postponement of new projects. This would create increased
costs that would then be passed to the homeowners, developers, contractors and ultimately owners of
new commercial and residential buildings. Organized training events may be missed.

Development Engineering – Construction Inspector - Additional

• Description: Delay in hiring Construction Inspector until October 31, 2021.
• Amount: $54,305
• Service Impact: The reduction would increase turnaround times and overtime costs to keep construction 

projects moving forward.

Code Enforcement – Code Enforcement 0.05 FTE - Additional

• Description: Additional reduction in Code Enforcement Officer FTE by 0.05 FTE.
• Amount: $15,596
• Service Impact: Reducing hours of one Code Enforcement Officer to 0.85 FTE would increase response

times to complaints by 15%.

Budget Offer Changes:

Above Baseline Additions – Funded

There are no baseline budget additions recommended for this offer.

Below Baseline Reductions – Not Funded

• Building Inspector 1.00 FTE - $188,302
• Deputy Fire Marshal 0.25 FTE - $89,190

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $3,205,955.65 $3,383,760.50 $6,589,716.15
Ongoing-Others $163,172.46 $206,084.74 $369,257.20

Total $3,369,128.11 $3,589,845.24 $6,958,973.35

Budget Offer Summary

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: PLANNING Id: 000223
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FTE Year1 FTE Year2
FTEs 22.40 22.40

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: PLANNING Id: 000223

Construction Inspection
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The support function of the Police Department supplements commissioned staff efforts and provides logistics 
and services from answering initial 911 calls to case filing. Support services are an integral part of a 
comprehensive law enforcement services model because they contribute to the City’s ability to quickly 
respond to and recover from emergencies. The support division helps to maintain the safety of the Redmond 
community both in emergency situations through timely dispatch of first responders and by contributing to 
future protection of persons and property through careful evidence processing and effective records 
management.

Performance Measures:

Outcome: Well-executed emergency responses 

• Dashboard Indicator: Violent and property crimes per year per 1,000 residents
• Program Measure: Response time from police dispatch to arrival on scene (minutes)
• Program Measure: Average number of seconds to answer 911 calls

Baseline Program Description:

Communications (911 Center): Receives, screens and prioritizes calls for service and orchestrating the 
appropriate response.

Records: Maintains records, processes documents and communicates with the public by processing case 
reports and citations, preparing court documents and responding to records requests.  

Property and Evidence: Manages physical and digital property storage.   

Recruitment and Training: Recruits, selects, trains and keeps record of all commissioned and non-
commissioned positions according to state laws and civil service rules. 

Peer Support: Provides in-house mental health support to first responders.

Above Baseline Requests:

There are no above baseline requests for this offer.

Below Baseline Reductions:

5% Below Baseline

Administrative Specialist 1.00 FTE

• Description: Eliminate Administrative Specialist 1.00 FTE which was to be reclassified as a records
position to deal with increasing workload in this area.

Budgeting by Priorities
Budget offer 
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• Amount: $217,628
• Service Impact: Eliminating this position would result in backlogs for community services and internal

partners.

Program Coordinator 1.00 FTE

• Description: Eliminate Program Coordinator 1.00 FTE which oversees volunteers for the department,
including the records team.

• Amount: $213,786
• Service Impact: Eliminating this position would shift the workload to the sergeant who oversees the

Outreach division.

Administrative Specialist 1.00 FTE

• Description: Eliminate Administrative Specialist 1.00 FTE which supports hiring and training.
• Amount: $204,171
• Service Impact: Eliminating this position would shift all administrative duties to command staff officers.

8% Below Baseline

Peer Support Program

• Description: Eliminate the peer support program which promotes healthy employees and fills a vital
mental health need for first responders.

• Amount: $100,000
• Service Impact: Eliminating the peer support program would result in the transfer of responsibility for

administering the peer support team from a mental health professional to police officers. It would also
result in a loss of internal mental health support for officers, requiring them to seek those services on
their own.

Property/Evidence Technician 1.00 FTE

• Description: Eliminate Property/Evidence Technician 1.00 FTE which is responsible for the curation of
all physical and digital evidence for the department.

• Amount: $201,718
• Service Impact: Eliminating this position would reduce the Evidence division to only 1.00 FTE,

increasing workload, creating backlogs with evidence processing and destruction and reducing the
overall capabilities of the records and evidence unit.

Budget Offer Changes:

There are no baseline budget changes recommended for this offer.

Budget Offer Summary

Budgeting by Priorities
Budget offer 
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FTE Year1 FTE Year2
FTEs 32.00 32.00

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $3,716,985.64 $3,891,638.75 $7,608,624.38
Ongoing-Others $663,532.00 $700,169.00 $1,363,701.00

Total $4,380,517.64 $4,591,807.75 $8,972,325.38

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: POLICE Id: 000226

Police Dispatch and Support
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The Police Department responds to calls for service generated by those who are residing in, doing business 
in, or visiting the City of Redmond. Police services take place on a 24-hour basis, seven days a week, with six 
patrol teams, a traffic unit, a K-9 unit and a bike team. The Police Department provides law enforcement 
services in a manner that reflects the department’s core values of respect, professionalism, dedication and 
leadership with the aim of reducing the crime rate and improving crime solvability rates within the City.

Performance Measures:

Outcome: Well-executed emergency responses

• Dashboard Indicator: Violent and property crimes per year per 1,000 residents
• Program Measure: Response time from police dispatch to arrival on scene (minutes)
• Program Measure: Percentage of officers that have met training requirements

Baseline Program Description:

Patrol Division: Provides primary police presence in the City, responds to 911 calls and emergencies in 
progress, works closely with neighboring agencies, social services, private industries and the public as part of 
a collaborative effort in building community partnerships to develop proactive strategies to lower the crime rate 
and solve neighborhood problems. 

Bike Team: Allows the department to respond quickly and with agility to issues in the Downtown area and 
takes an active role in public outreach and working with Redmond’s homeless community.

K-9 Unit: Locates suspects, evidence and narcotics.

Traffic Unit: Responds to and investigates motor vehicle collisions to restore the flow of vehicular traffic and 
conducts directed enforcement in areas of the City with high collision rates or traffic complaints. 

Crowd Demonstration Unit: Deploys to riots and demonstrations to help facilitate events and keep the peace. 
This team is trained in crowd demonstration management and assists other agencies in riot control.

Above Baseline Requests: 

There are no above baseline requests for this offer.

Below Baseline Reductions:

5% Below Baseline

Police Officers 5.00 FTEs 

• Description: Eliminate Police Officer 5.00 FTEs.

Budgeting by Priorities
Budget offer 
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• Amount: $1,484,255
• Service Impact: Department specialty units would not be maintained. Units being considered for

elimination under the 5% reduction include the traffic or bicycle team. It is important to note that these
reductions would also be taken at a time when more police officers are needed in order to appropriately
staff the City given the imminent arrival of light rail.

8% Below Baseline

Police Sergeant 1.00 FTE

• Description: Eliminate a Police Sergeant 1.00 FTE which has historically been dedicated to a property
crime reduction team.

• Amount: $340,966
• Service Impact: The reduction would prevent the creation of a new specialty unit to replace the

disbanded property crime reduction team.

Police Officer 1.00 FTE

• Description: Eliminate a Police Officer 1.00 FTE.
• Amount: $296,851
• Service Impact: Further limit the number of officers that Redmond can deploy to meet operational

needs.

Budget Offer Changes:

Baseline Additions - Funded

There are no baseline budget additions recommended for this offer.

Baseline Reductions - Not Funded

• Police Sergeant 1.00 FTE - $340,966
• Police Officer 1.00 FTE repurposed to Program Manager 1.00 FTE in the Diversity, Equity and Inclusion

offer #000323 - $296,851

FTE Year1 FTE Year2
FTEs 72.00 72.00

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $10,835,335.16 $11,160,115.01 $21,995,450.17
Ongoing-Others $608,677.00 $876,444.00 $1,485,121.00

Total $11,444,012.16 $12,036,559.01 $23,480,571.17

Budget Offer Summary

Budgeting by Priorities
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Fire and Medical Support provides the leadership and vision necessary to effectively and efficiently manage 
and train fire and emergency medical services personnel. It encompasses administrative functions within the 
Fire Department including recruitment/hiring, training, promotional processes, internal quality assurance, data 
collection and analysis, planning and the oversight of resource allocation necessary to promptly respond to 
emergencies with a cohesive strategy.

Performance Measures:

Outcome: Well-executed emergency responses

• Dashboard Indicator: Percentage of fires confined to object or room of origin
• Program Measure: Percentage of response time from dispatch to arrival on scene for fire suppression

calls in an urban setting
• Program Measure: Percentage of time fire stations respond to calls within their service area

Baseline Program Description: 

Organizational Leadership & Readiness: Facilitates effective and efficient operations that contribute to 
meeting daily service commitments and achieving a constant state of readiness that keeps up with ever-
changing requirements for training, equipment, codes and standards.

Strategic Planning: Develops and maintains plans to achieve long-term goals identified in the City’s Fire 
Master Plan.

Personnel Development: Recruits, hires, trains and develops future leaders and retains a diverse workforce as 
well as provides educational opportunities to foster employee development in the many specialties within fire 
and emergency medical services.

Data Collection & Analysis: Analyzes service demand data, call data, response times, and business 
performance metrics to inform strategic planning and support ongoing operations.

Interlocal Agreement Management: Coordinates and administers various interlocal agreements with partner 
agencies including:

• King County Fire District 34 contracts with the City of Redmond for fire and emergency medical
services.

• King County Medic One/Emergency Medical Services partnership supported by the King County Medic
One levy helps offset the City’s costs of providing Basic Life Support services within the City of
Redmond/Fire District 34 service area and fully funds Advanced Life Support services in the Redmond
Medic One region.

• Northeast King County Regional Public Safety Communications Agency (NORCOM) provides dispatch
and communications services for the City’s fire and emergency medical services.

• Northeast King County Automatic Aid agreements are in place with neighboring agencies to ensure
timely and sufficient deployment of the closest available resource regardless of an incident’s
jurisdictional boundary.

Budgeting by Priorities
Budget offer 
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• East Metro Training Group consolidates training efforts through standardized training and response
protocols to ensure safe and efficient emergency scene operations across automatic aid partner
agencies.

• Zone 1 Eastside Hazardous Materials Team spreads the cost of training and providing response
resources to hazardous materials incidents through a regional partnership with surrounding fire
agencies.

Above Baseline Requests: 

Overtime for Hazardous Materials (HazMat) Training

• Description: Increased costs associated with training new HazMat team members in accordance with
Washington Administrative Code (WAC) requirements.

• Amount: $72,010 ongoing
• Service Impact: Hazardous Materials Response Team members will receive training that will allow them

to operate more safely and ensure legal compliance during Zone 1 HazMat incidents.

Overtime for Maintaining Technical Rescue Certifications

• Description: Provides off-duty training time for all rescue technicians to maintain compliance with NFPA
Standard 1006 which details job performance requirements for all technical rescue disciplines.

• Amount: $65,280 ongoing
• Service Impact: Rescue technicians will be better able to meet requirements that have increased

substantially in recent years, taking more hours of crew time than they have available given other
competing priorities.

Below Baseline Reductions:

5% Below Baseline

Medical Services Officer 1.00 FTE

• Description: Eliminate Medical Services Officer 1.00 FTE.
• Amount: $410,489
• Service Impact: The loss of this position will undo improvements made in consistent operations and

communications across shifts and with fire departments in the Northeast King County Consortium. It
also provides oversight for Mobile Integrated Health and quality assurance of EMS training and
response for all Consortium partners.

8% Below Baseline

Administrative Assistant 0.50 FTE

• Description: Reduce an Administrative Assistant 1.00 FTE to 0.50 FTE.
• Amount: $82,312
• Service Impact: Constrains the ability to support recordkeeping, personnel, and procurement activities

as well as address basic customer service needs.
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Budget Offer Changes:

Above Baseline Additions – Funded

• Overtime for HazMat Training - $72,010 ongoing
• Overtime for Maintaining Technical Rescue Certifications - $65,280 ongoing

Below Baseline Reductions – Not Funded

There are no baseline budget reductions recommended for this offer.

FTE Year1 FTE Year2
FTEs 13.00 13.00

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $3,066,718.61 $3,148,166.56 $6,214,885.17
Ongoing-Others $410,504.00 $413,749.00 $824,253.00
One-Time-Others $0.00 $0.00 $0.00

Total $3,477,222.61 $3,561,915.56 $7,039,138.17

Budget Offer Summary

Budgeting by Priorities
Budget offer 
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The Redmond Fire Department provides timely, appropriate, and effective emergency response to all hazards 
to fulfill the community’s basic safety expectations. Calls for service must be responded to quickly to minimize 
loss of life and property and impact to the environment, which requires a constant state of readiness. 
Readiness is achieved through meeting daily minimum staffing levels and resource requirements necessary to 
comply with established standards that ensure essential services and emergency responses are delivered.

Performance Measures:

Outcome: Well-executed emergency responses

• Dashboard Indicator: Cardiac arrest survival rate
• Program Measure: Percentage of response time from dispatch to arrival on scene for emergency

medical service calls in an urban setting
• Program Measure: Percentage of time that the daily minimum staffing requirement is met

Baseline Program Description: 

Fire Suppression: Provides structural, vehicle and wildland-urban interface firefighting. 

Emergency Medical Services: Responds to calls for service through cross-trained firefighters as emergency 
medical technicians to provide Basic Life Support services and paramedics to provide Advanced Life Support 
care for serious and life-threatening emergencies.

Mobile Integrated Health: Connects the community with appropriate resources that would support them long-
term, thus reducing emergency responses to non-emergency 911 medical calls and improving patient 
treatment plans. 

Technical Rescue Response: Provides the capability to respond to and plan for dangerous rescue situations 
such as: surface water rescue, confined space entrapment, motor vehicle and machinery extrication, trench, 
structural collapse and rope rescue.

Hazardous Materials Response: Provides the capability to respond to incidents involving the release of 
dangerous chemicals including pipeline, vehicle, and industrial accidents, spills, leaks, fires, and explosions 
that endanger civilians, responders, property and the environment.

Emergency Management: Leads the community in developing accessible readiness, response and recovery 
programs to minimize damage and expedite recovery from all disasters.

Community Services: Provides visible and accessible medical aid during large City-sponsored events and 
public safety education to schools and community groups.

Above Baseline Requests:

Bunker Gear Advanced Inspection and Carcinogen Exposure Reduction

Budgeting by Priorities
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• Description: Advanced cleaning and inspection services for bunker gear and the purchase of a second
vapor barrier flash hood for all firefighters.

• Amount: $60,800 ongoing
• Service Impact: Helps achieve compliance with National Fire Protection Association (NFPA) Standard

1851 and identify damages to bunker gear sooner when they are small, resulting in lower repair costs.
Vapor barrier flash hoods—a new carcinogen exposure reduction technology—would reduce long-term
health impacts to employees.

Personal Protective Equipment for Wildland Firefighting

• Description: Personal protective equipment specific to wildland firefighting for six personnel who would
receive training specific to this specialty.

• Amount: $21,000 one-time
• Service Impact: Allows development of internal training expertise and would reduce long-term spending

on outside training.

Below Baseline Reductions:

5% Below Baseline

Engine Out-of-Service - 9.00 FTEs

• Description: Reduces line staff by 9.00 FTEs, including one Captain, two Lieutenants, three
Driver/Engineers and three Firefighters, placing the engine based at Fire Station 11 out of service.

• Amount: $3,064,395
• Service Impact: Such a reduction would generate an increase in response times, thereby reducing

compliance with Department standards and increasing Redmond’s dependency on surrounding fire
departments. The result would be an increased risk for fires to burn beyond their room of origin and
cause additional damage.

8% Below Baseline

Aid Car Out-of-Service - 6.00 FTEs 

• Description: Reduces line staff by 6.00 Firefighter FTEs, placing the aid unit at Fire Station 11 out of
service. If taken together with the Engine Out-of-Service reduction above, the engine reduction would
shift to Fire Station 12.

• Amount: $1,543,982
• Service Impact: Reducing our response capacity to this degree would negatively impact unit reliability

and response times further, with an emphasis on patient outcomes and survivability.

Budget Offer Changes:

Above Baseline Additions – Funded

There are no baseline budget additions recommended for this offer.

Below Baseline Reductions – Not Funded
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• Emergency Management Program Coordinator 1.00 FTE - $267,211

FTE Year1 FTE Year2
FTEs 138.00 138.00

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $24,624,057.27 $25,281,638.99 $49,905,696.26
Ongoing-Others $2,449,901.00 $2,505,042.00 $4,954,943.00
Ongoing- $4,000.00 $4,000.00 $8,000.00
One-Time-Sal/Ben $0.00 $0.00 $0.00

Total $27,077,958.27 $27,790,680.99 $54,868,639.26

Budget Offer Summary
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Criminal Justice services provide for a safe environment through code and law enforcement and ensure public 
safety information and services are widely accessible. State law requires that each city is responsible for the 
prosecution of misdemeanor and gross misdemeanor offenses committed by adults in its respective 
jurisdiction and the incarceration of those ordered by a judge to serve a jail sentence. Providing these services 
ensures the City meets its legal requirements of timely and cost-effective prosecution and public defense as 
well as appropriate detention facilities and services for offenders.

Performance Measures:

Outcome: Comprehensive investigations that provide appropriate resolutions

• Dashboard Indicator: Police case clearance rates are equal to or more than the Washington State
average

• Program Measure: Number of criminal cases per prosecutor
• Program Measure: Percentage of cases assigned to public defender (New)

Baseline Program Description: 

Prosecutorial Services: Reviews police reports to make charging decisions and prosecute criminal 
misdemeanor cases in King County District Court; represents the City in criminal misdemeanor hearings and 
trials, contested traffic hearings, appeals and code enforcement violations in court. 

Public Defense: Meets the constitutional and statutory requirements for representation by counsel in criminal 
cases through contracts that provide public defense services, the provision of a screener to determine 
eligibility for public defense, conflict defense when required and language interpretation services. 

Jail Services: Provides transportation, detention, medical and other services for defendants who are 
incarcerated as a result of a conviction or guilty plea in City criminal misdemeanor cases, through contracts 
with jail facilities in the area. 

Video Court: Allows first appearances, bail hearings, and other in-custody matters, to be conducted via video 
conferencing in King County District Court to reduce transportation costs and increase safety.

Community Court: Prosecution and public defense participate in this King County District Court alternative 
problem-solving court that differs from traditional court in that it seeks to identify and address the underlying 
challenges of court participants that may contribute to further criminal activity, such as providing access to 
needed social and health services.

Above Baseline Requests: 

South Correctional Entity (SCORE) Jail Beds

• Description: Purchase additional jail beds at the reserved nightly rate.
• Amount: $235,000 ongoing

Budgeting by Priorities
Budget offer 

Safe and Resilient
Department Name: EXECUTIVE Id: 000228

Criminal Justice

115



• Service Impact: The request will ensure that budgeted jail costs will be able to meet the increasing
forecasted demands of our growing city.

Below Baseline Reductions:

5% Below Baseline

Deputy Prosecuting Attorney 0.50 FTE

• Description: Eliminate the Deputy Prosecuting Attorney 0.50 FTE.
• Amount: $160,000
• Service Impact: The reduction will eliminate a position established through a Lean process improvement 

in 2017, negating these efficiencies and negatively impacting the quality of service provided by the
Prosecutor’s Office. The need found during the Lean process has only grown given increasing demands
in case work.

South Correctional Entity (SCORE) Jail Bed Reduction

• Description: Reduce funding for reserved jail beds by 352 bed-nights.
• Amount: $45,024
• Service Impact: If the City elects to take this reduction and these beds are needed as forecasted, they

will need to be purchased at a non-reserved rate of $184 per night, equating to an overbudget cost of
$64,678.

8% Below Baseline

Deputy Prosecuting Attorney 0.50 FTE in 2022 - Additional

• Description: Reduce the 1.00 FTE Deputy Prosecuting Attorney position to 0.50 FTE in 2022.
• Amount: $77,000
• Service Impact: Operations would function at minimum capacity with risk to meeting legal deadlines,

creating case filing numbers and the ability to appear consistently at all court hearings such as traffic
court. Additionally, officer training and legal updates will be eliminated.

Jail Bed Reduction - Additional

• Description: Additional reduction for reserved jail beds by 336 bed-nights.
• Amount: $42,976
• Service Impact: If the City needs to purchase these beds at the non-reserved rate, this will create

$61,824 in unbudgeted costs of $184 per night at current rates.

Budget Offer Changes: 

There are no baseline budget changes recommended for this offer.

Budget Offer Summary
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FTE Year1 FTE Year2
FTEs 4.25 4.25

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $610,774.39 $643,098.48 $1,253,872.87
Ongoing-Others $1,439,565.00 $1,459,880.00 $2,899,445.00

Total $2,050,339.39 $2,102,978.48 $4,153,317.87
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The Redmond Police Department is responsible for investigation of criminal persons, property and technology 
crimes occurring within the City. When the requirements of the investigation exceed the abilities of Patrol, 
specially trained staff and units are required. The department is also responsible for maintaining commitments 
to multi-agency and specialized assignments, such as the FBI Joint Terrorism Task Force, the Puget Sound 
Fraud and ID Theft Task Force, Registered Sex Offender Tracking and the Internet Crimes Against Children 
Task Force.

Performance Measures:

Outcome: Comprehensive investigations that provide appropriate resolutions

• Dashboard Indicator: Police case clearance rates are equal to or more than the Washington State
average

• Program Measure: Number of cases per investigator
• Program Measure: Percentage of cases assigned to legal advocate (New)

Baseline Program Description:

Criminal Investigations: Investigates felony and certain misdemeanor crimes. 

Victim Legal Advocacy: Ensures ongoing contact with domestic violence victims to assist them through the 
court process and advocate for their safety, identify safe housing and ensure independence by interrupting the 
cycle of violence.  

Crime Analysis: Conducts research and analyzes crime statistics for use in planning law enforcement 
activities and to track crime patterns and trends.  

Computer Forensics: Ensures information and evidence can be identified and retrieved from computer and 
data storage devices.

Special Weapons and Tactics (SWAT): Responds to situations where danger to the public and to Patrol is 
elevated and where special tactics are likely to be used to resolve the situation. North Sound Metro SWAT 
Team is assembled from ten local police agencies, including Redmond, and is composed of a group of police 
officers who have received hundreds of hours of training to deal with high risk felony crimes.

Hostage Negotiations: Communicates with suspects via phone to encourage them to surrender to police in 
order to avoid the use of force whenever possible while working in tandem with SWAT. 

Above Baseline Requests: 

There are no above baseline requests for this offer.

Below Baseline Reductions:
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5% Below Baseline

Domestic Violence Advocate 1.00 FTE

• Description: Eliminate Domestic Violence Advocate 1.00 FTE which supports victims as they navigate
their way through court and offers technical support with those who are seeking court orders.

• Amount: $220,289
• Service Impact: Victims of domestic violence would need to seek services provided through non-profit

organizations and other methods such as the King County court advocate.

8% Below Baseline

Crime Analyst 1.00 FTE

• Description: Eliminate Crime Analyst 1.00 FTE which supports the regional automotive theft reduction
efforts and serves as a backup to the general Crime Analyst.

• Amount: $252,437
• Service Impact: The department would be prevented from having a dedicated analyst who focuses on

reducing automotive theft and property crime regionally as we have for the past six years.

Budget Offer Changes:

There are no baseline budget changes recommended for this offer.

FTE Year1 FTE Year2
FTEs 14.92 14.92

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $2,052,449.89 $2,122,985.01 $4,175,434.90
Ongoing-Others $89,089.00 $115,129.00 $204,218.00

Total $2,141,538.89 $2,238,114.01 $4,379,652.90

Budget Offer Summary
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