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A transportation system 
that supports multi-modal 
movement of people and 
goods 

City services and 
programs  
that enhance quality of 
life and community 
prosperity 

City services and future growth facilitated by high-
quality public infrastructure and facilities 
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• Mobility Report
Card: Ratio of
Redmond’s
transportation supply
to transportation
system demands (i.e.
concurrency)

• Number of
attendees at City-
produced events

• Ratio of supply of
affordable homes to
demand of
affordable homes

• Maintenance Report Card: Pavement condition,
facility condition, incidence of water main breaks
and sewer overflows

• Business Longevity: The number of active
businesses in Redmond that have held a
Redmond business license for seven years or
more

• Dwelling units in urban centers as percentage of
the current comprehensive plan goal
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Objective 1: Use the City’s Transportation Master Plan, Parks Master Plan, Utilities Strategic Plan and Facilities Master 
Plan to guide investments for ongoing development and maintenance of the City’s infrastructure and public facilities 

Objective 2: Plan and produce events and art to connect the community and share a greater understanding of 
Redmond’s diversity  

Objective 3: Promote a welcoming community, civic partnerships and volunteer opportunities to address 
community needs and human services 

Objective 4: Increase units of housing supply and variety accessible to all income levels that is aligned with 
anticipated demand 

Objective 5: Support well-managed public infrastructure, facilities, and technology infrastructure, with long-range 
planning, asset replacement, maintenance and upkeep to meet level of service expectations 

Objective 6: Promote the use of alternative modes of transportation and invest in transportation infrastructure and 
programming that supports a variety of modes and choices 

Objective 7: Support the development community and local businesses by creating and maintaining an 
environment that is inviting to do business in 

Vibrant and 
Connected 

We value a well-planned and 
supported community that 
provides a sense of place 
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Measures 
Actual Target 

2017 2018 2019 2020 2021 2022 

Mobility Report Card: Ratio of Redmond’s 
transportation supply to transportation system 
demands (i.e. concurrency) 

1.8 1.8 1.5 1.05 1.05 1.05 

Percentage of transportation network completed for 
all travel modes 

62.62% 64.75% 69.45% 63% 64% 65% 

Percentage of Redmond commute trips using 
alternative to single occupancy vehicle (SOV) 

36.1% 36.1% 37.2% 37% 37% 37% 

Number of attendees at City-produced events 32,500 37,000 50,800 2,000 10,000 25,000 

Number of special event permits issued to external 
organizations 

32 27 37 1 10 15 

Total value of cash and in-kind contributions $144,400 $144,300 $157,318 $30,000 $52,500 $100,000 

Ratio of supply of affordable homes to demand for 
affordable homes 

57% 56% 57% 58% 60% 62% 

Percentage of outreach participants who are housed 
or maintain housing 

17.6% 12.8% 18.6% 20% 20% 20% 

Percentage of clients making progress toward and/or 
have achieved goals 

58% 59% 77% 50% 50% 50% 

Maintenance Report Card 

1) Facility condition (New) N/A N/A N/A N/A TBD TBD 

2) Pavement Condition Index 75 74 73 >70 >70 >70

3) Water main breaks (per 100 miles) 2.42 3.03 1.21 <3 <3 <3 

4) Sewer overflows 1 1 0 0 0 0 

Percentage of staff time spent on preventative vs. 
reactive maintenance 

N/A N/A N/A 
12.5% P 
87.5% R 

15% P 
85% R 

17.5% P 
82.5% R 

Percentage of work orders addressed within 24 hours N/A N/A N/A 50% 55% 60% 

Percentage capital projects bid on schedule 64% 60% 63% 80% 80% 80% 

Percentage of capital projects completed at or under 
budget 100% 79% 78% 80% 80% 80% 

Business Longevity: The number of active businesses 
in Redmond that have held a Redmond business 
license for seven years or more 1,283 1,326 1,339 Increase Increase Increase 

Jobs density 
5,300 5,773 5,800 Increase Increase Increase 

Population density 
3,824 3,943 4,055 Increase Increase Increase 

Dwelling units in urban centers as a percentage of 
the current comprehensive plan goal 

55% 59% 63% 66% 71% 75% 

Percentage of Building and Fire plan reviews 
completed within established timeframes 

91% 91% 90% 90% 90% 90% 

Number of Site Plan Entitlement’s multi-family/mixed-
use issued by average calendar days 

316 254 284 250 250 250 
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Vibrant & Connected 
2021-2022 Preliminary Budget 

Budget Offer Summary 

Page # 
Budget 
Offer # 

Budget Offer Name Lead Department 
Budget Offer 

Total 

159 000343 Mobility of People and Goods Planning $4,155,016 

164 000240 Light Rail Planning 2,679,162 

166 000249 Arts and Community Events Parks 1,229,533 

169 000248 Housing and Human Services Planning 4,418,676 

172 000218 Facilities Management Parks 6,115,511 

175 000243 Capital Investment Delivery Public Works 5,747,302 

177 000250 
Community and Economic 
Development 

Planning 4,535,222 

182 000245 Microsoft Campus Refresh Planning 7,967,391 

184 000244 Development Services Planning 15,051,075 

Total $51,898,888 
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The City strives for safe and efficient travel around Redmond. The City plans and implements connected 
transportation networks that create economic opportunity while supporting access and connectivity through all 
modes of travel. Providing strategic planning, project development, analysis and engineering necessary to 
deliver and sustain a transportation system helps achieve Redmond’s vision for vibrant urban centers and 
connected neighborhoods. 

Performance Measures:

Outcome: A transportation system that supports multimodal movement of people and goods

• Dashboard Indicator: Mobility Report Card - Ratio of Redmond’s transportation supply to transportation
system demands (i.e. concurrency)

• Program Measure: Percentage of transportation network completed for all travel modes
• Program Measure: Percentage of Redmond commute trips using alternative to single occupancy vehicle 

(SOV)

Baseline Program Description:  

Regional and Private Partnerships: Leverages regional and private partnerships to build out the transportation 
system such as those with Sound Transit, Puget Sound Regional Council, Microsoft, King County and 
Washington State Department of Transportation. 

Grants: Secures and administers grants and partnership funds supporting the delivery of the Capital 
Investment Program (CIP) for new and expanded infrastructure which supports growth.

Capital Investment Program (CIP) Development: Advances planning, studies, engineering and capital project 
development consistent with the Transportation Master Plan to allow CIP project delivery to be concurrent with 
growth and align with the City’s vision.

Multimodal Transportation: Provides a transportation system that supports safe, efficient and multimodal 
movement of people and goods by completing missing links and new facilities.

Business Access and Mobility - Commute Trip Reduction (CTR): Provides programming, resources and 
incentives to give City employees, residents and students options for getting to and from work and school.  

Parking Management: Manages the City’s parking resources to facilitate the movement of people and goods 
to ensure access to businesses.

Above Baseline Requests: 

Transportation Master Plan 

• Description: Transportation Master Plan (TMP) update.
• Amount: $50,000 one-time

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000343

Mobility of People and Goods
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• Service Impact: Due to concurrency with the schedule and transportation needs for the Overlake
Neighborhood Plan Update and the upcoming Comprehensive Plan Update most of the TMP consulting
work has been delayed until the 2021-2022 biennium and the scope of work needs to be expanded by
an additional $50,000 to provide more detailed transportation analysis necessary for both the citywide
State Environmental Protection Act (SEPA) process and the Overlake Planned Action. The SEPA
process will directly support the entire TMP effort and the Overlake Planned Action will provide a more
detailed transportation analysis in Overlake where the highest level of future City growth is anticipated.
The TMP consulting work includes travel forecast modeling, project level operational modeling, project
cost estimation and impact fee and concurrency recalibration.

Downtown Parking Enforcement

• Description: Increase Downtown parking enforcement.
• Amount: $114,792 ongoing
• Service Impact: Based on the Downtown Parking Study and ongoing enforcement records, there is a

need to increase the daily hours of enforcement and include some weekend enforcement. The total cost
in 2021-2022 for existing parking enforcement service, including campus enforcement will total
$497,182. The new total cost for expanded service for 2021-2022 is $611,974 for two years. This is an
increase of $114,792 or 23% over the cost for current service. Due to efficiencies in how the contractor
provides enforcement the City can provide a 50% increase in weekday hours of enforcement over the
current level of service and add weekend service, both of which are not currently provided.

Metro Community Connections

• Description: King County Metro (Metro) Community Connections pilot project.
• Amount: $100,000 one-time
• Service Impact: Support the partnership with Metro for operating a two-year micro-mobility pilot in

advance of Light Rail coming to Redmond in 2023. Metro will fund 75% of the pilot. The Community
Connections Pilot will serve Downtown, Southeast Redmond, Bear Creek and portions of Education Hill
neighborhoods to make short trip connections, mostly under two miles, to fixed transit and other key
destinations, fill mid-day service gaps and offer flexibility to serve a variety of user groups and trip
purposes. Metro and the City started planning in 2019 and completed the Stakeholder Working Group
process in January 2020. A Community Ride Service with reservation-based flexible service was
selected because it can operate anywhere within the specified neighborhood service areas and provide
on-demand service. It is important to get this Pilot underway in the 2021-2022 biennium to better
prepare Redmond for how the City and Metro can connect all neighborhood areas, such as Idylwood,
that are underserved by fixed route transit directly to Light Rail Stations in Overlake, Southeast
Redmond and Downtown.

Below Baseline Reductions:

5% Below Baseline

Concurrency Management

• Description: Concurrency Management funding is the annual share of maintaining the upgraded
Bellevue/Kirkland/Redmond (BKR) traffic model.

• Amount: $26,000
• Service Impact: The service impact will be managed due to a renegotiated annual maintenance contract 

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000343

Mobility of People and Goods
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for traffic model with the City of Bellevue.

Traffic Counting Program

• Description: The traffic counting program collects traffic data from a variety of locations throughout the
City of Redmond.

• Amount: $30,000
• Service Impact: The reduction will eliminate all requested counts, special studies for projects and non-

signalized intersection counts.

Traffic Modeling 

• Description: Reduce traffic modeling by 50%.
• Amount: $20,000
• Service Impact: The impact will be the reduction traffic modeling for conceptual projects, development

and grants by 50%.

Pedestrian and Bike Program

• Description: Reduce Pedestrian and Bike Program professional services for work leading to grant
awards and small improvement projects by 50%.

• Amount: $25,000
• Service Impact: The reduction will adversely impact the City’s ability to perform the necessary

conceptual and cost-estimation work to be successful in securing pedestrian, bicycle, and multimodal
transportation grants. In addition, this reduces the City’s ability to perform small pedestrian and bike
safety improvements.

Commute Assistance Office

• Description: Reduce City Hall Parking Enforcement and Commute Trip Reduction programs.
• Amount: $14,100
• Service Impact: The reduction will effectively reduce parking spots for City Hall staff, visitors and seniors 

and will impact the recruitment and retention of staff as parking at City Hall is a valuable benefit.

RCC Parking Lot

• Description: Reduce Redmond Central Connector (RCC) Parking Lot enforcement by 5%.
• Amount: $40,800
• Service Impact: The reduction will require renegotiations with the City’s enforcement vendor to reduce

services provided while not impacting revenues collected. Revenues generated for both on-street
parking and the RCC lot cover most of the costs of current enforcement of the facilities.

Transportation Demand Management (TDM) - Go Redmond

• Description: Reduce program support to Go Redmond.
• Amount: $48,500
• Service Impact: The reduction will eliminate or reduce residential programs related to the ongoing

transition of Downtown, Overlake and Marymoor Village into urban centers by decreasing reliance on
single occupancy trips and vehicle ownership.

8% Below Baseline

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000343

Mobility of People and Goods
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Traffic Counting Program - Additional

• Description: The Traffic Counting Program collects traffic data from a variety of locations throughout the
City of Redmond.

• Amount: $58,000
• Service Impact: The reduction will eliminate the entire Traffic Counting Program which are used to

calibrate and maintain the traffic model, and inform projects and development of SEPA analysis, signal
timing development, collision rates, vehicle miles traveled calculations, climate impacts and other
general uses by consultants and the public.

Commute Assistance Office - Additional

• Description: Reduce City Hall Parking Enforcement and Commute Trip Reduction programs.
• Amount: $5,000
• Service Impact: The reduction will effectively reduce parking spots for City Hall staff, visitors and seniors 

and limit the City’s ability to meet CTR compliance.

RCC Parking Lot - Additional

• Description: Reduce Redmond Central Connector (RCC) Parking Lot enforcement by 8%.
• Amount: $22,800
• Service Impact: The reduction will require renegotiations with enforcement vendor to reduce services

provided while not impacting revenues collected. Revenues generated for both on-street parking and
the RCC lot cover most of the costs of current enforcement of those facilities.

Transportation Demand Management (TDM) - Go Redmond - Additional

• Description: Reduce Go Redmond Program support.
• Amount: $36,900
• Service Impact: The reduction would eliminate residential programs related to the ongoing transition of

Downtown, Overlake and Marymoor Village into urban centers by decreasing reliance on single
occupancy trips and motor vehicle ownership as well as TDM for diverse communities which supports
the community and transportation needs of the City’s vulnerable populations.

Budget Offer Changes:

Above Baseline Additions – Funded

• Transportation Master Plan (TMP) Update - $50,000 one-time
• Downtown Parking Enforcement - $40,000 ongoing

Below Baseline Reductions – Not Funded

• Concurrency Management - $26,000
• Traffic Counting and Modelling - $50,000
• Pedestrian and Bike Program - $25,000
• City Hall Parking Enforcement - $19,100

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000343

Mobility of People and Goods
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FTE Year1 FTE Year2
FTEs 8.28 8.28

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $1,190,517.97 $1,253,248.03 $2,443,765.99
Ongoing-Others $895,698.60 $765,551.84 $1,661,250.44
One-Time-Others $50,000.00 $0.00 $50,000.00

Total $2,136,216.56 $2,018,799.87 $4,155,016.43

Budget Offer Summary

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000343

Mobility of People and Goods
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Light rail service to the City’s urban centers of Overlake and Downtown, as well as Marymoor Village, 
facilitates a vibrant economy and forms the essential transit spine for Redmond to connect to the region. The 
City is partnering with Sound Transit to deliver light rail service to Downtown Redmond, Overlake and 
Marymoor Village by 2024. Through a project administration agreement, the City will provide comprehensive 
services necessary to bring the projects to completion. 

Performance Measures:

Outcome: A transportation system that supports multi-modal movement of people and goods

• Dashboard Indicator: Mobility Report Card - Ratio of Redmond’s transportation supply to transportation
system demands (i.e. concurrency)

• Program Measure: Percentage of transportation network completed for all travel modes
• Program Measure: Percentage of Redmond commute trips using alternative to single occupancy vehicle 

(SOV)

Baseline Program Description:

Project Administration: Manages work of project team, maintains relationships with project partners, 
negotiates interagency agreements, provides financial oversight, and engages with the community to keep the 
project moving.

Real Property: Negotiates and processes property transactions such as easements, transit way agreements, 
right-of-way vacations and fee acquisitions needed to facilitate the extension of light rail to Redmond.

Permitting: Reviews and provides input on architectural, civil and structural plans on an expedited timeline to 
ensure that project meets City zoning, building, design and engineering standards.

Inspection: Provides building and civil inspection services to ensure facilities are built to code and design 
standards.

Above Baseline Requests:

There are no above baseline requests for this offer.

Below Baseline Reductions:

There are no below baseline reductions for this offer.

Budget Offer Changes:

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000240

Light Rail
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There are no baseline budget changes recommended for this offer.

FTE Year1 FTE Year2
FTEs 8.06 7.31

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $1,198,754.03 $1,006,916.55 $2,205,670.58
Ongoing-Others $201,421.00 $124,309.00 $325,730.00
Ongoing- $78,284.31 $69,476.78 $147,761.09

Total $1,478,459.34 $1,200,702.33 $2,679,161.67

Budget Offer Summary

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000240

Light Rail
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Cultural Arts and Community Events inspire community connection, creative ideas and information, preserve 
traditions and celebrate a diverse and vibrant community. Aspiring to be an arts-forward community that is 
inclusive and representative of the City's diverse population, Redmond showcases activities and events that 
activate gathering spaces and parks. Partnering with local businesses, organizations and community groups 
allows arts and events to be produced with financial stewardship and in alignment with cost of service goals. 
Executing high-quality arts and events provides a platform for community engagement, creativity and 
celebration by fostering an environment that attracts people to live, work, play and invest in Redmond.

Performance Measures:

Outcome: City services and programs that enhance quality of life and community prosperity

• Dashboard Indicator: Number of attendees at City-produced events
• Program Measure: Number of special event permits issued to external organizations
• Program Measure: Total value of cash and in-kind contributions

Baseline Program Description:

Event Production: Plans and produces City events including design, logistical operations, space preparation, 
permits, art and performance production in alignment with cost of service goals.

Marketing: Communicates parks and recreation programs and events through City, local and regional print, 
radio, websites, email newsletters, event calendar postings and social media directly from the City of 
Redmond and through outside channels. 

Sponsorship: Solicits partnerships and monetary and in-kind sponsorships to fund and support events.

Special Event Permit: Oversees and regulates the Special Event Permit process for City of Redmond events 
produced by external organizations and businesses to ensure continuity of process, procedure and quality of 
events. 

Grant Program: Provides financial support and marketing resources to artists and organizations for events and 
programs that produce art and cultural partnerships.

Community Artist Support and Engagement: Produces multi-disciplinary arts programming and artist led 
community engagement activities, while also providing support and training opportunities to artists and arts 
organizations.

Public Art Program: Commissions temporary and permanent public art that enlivens, enriches and reflects the 
diversity of the Redmond community while sparking interactions that stimulate discussion.

Above Baseline Requests:

There are no above baseline requests for this offer.

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PARKS Id: 000249

Arts and Community Events
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Below Baseline Reductions:

5% Below Baseline

Artist in Residence

• Description: Reduce Artist in Residence programming.
• Amount: $30,000
• Service Impact: Reduces art programming and performances for Downtown Park.

Derby Days

• Description: Reduce funding for fireworks, criterium (canceled), tents, parade contractors, marketing,
beer and wine garden and other programming.

• Amount: $77,394
• Service Impact: Potential for fewer programming experiences and a decrease in entertainment.

Attendance would also be reduced due to decreased marketing. Sponsors would be sought for
fireworks and additional programming.

8% Below Baseline

Redmond Lights

• Description: Redmond Lights is reimagined to be installation-only with some roaming performances that
lessen group gatherings, reduce staffing costs and reduce expenses related to rentals.

• Amount: $40,000
• Service Impact: While programming is reduced, the event experience can be extended as an installation 

experience with more days to enjoy.

Budget Offer Changes:

Above Baseline Additions – Funded

There are no baseline budget additions recommended for this offer.

Below Baseline Reductions – Not Funded

• Artist in Residence - $30,000
• Derby Days - $77,394
• Professional Services for Events - $40,000
• Operating Supplies for Events - $56,900
• Derby Days and Redmond Lights Overtime - $58,988
• Eggstravaganza - $10,346
• Redmond Lights - $40,000
• Program Coordinator 1.00 FTE - $252,854
• Program Coordinator 0.50 FTE for 2021 - $61,178

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PARKS Id: 000249

Arts and Community Events
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FTE Year1 FTE Year2
FTEs 2.75 2.75

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $290,892.06 $369,675.24 $660,567.31
Ongoing-Others $280,252.21 $288,713.00 $568,965.21

Total $571,144.27 $658,388.24 $1,229,532.52

Budget Offer Summary

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PARKS Id: 000249

Arts and Community Events
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The Housing and Human Services offer strives to ensure that all community members have access to 
affordable housing and that direct assistance is provided to individuals who are in unstable housing situations 
or not housed at all. The City also ensures that essential human services including food, shelter, childcare, 
employment assistance, health care and mental health care services are accessible for vulnerable 
populations. Funding through human services supports nonprofits providing critical services, a partnership 
with A Regional Coalition for Housing (ARCH) to preserve, finance and develop affordable housing units and 
the City-staffed Homeless Outreach Program. 

Performance Measures:

Outcome: City services and programs that enhance quality of life and community prosperity

• Dashboard Indicator: Ratio of supply of affordable homes to demand for affordable homes
• Program Measure: Percentage of outreach participants who are housed or maintain housing
• Program Measure: Percentage of clients making progress toward and/or have achieved goals

Baseline Program Description:

Access to Human Services: Provides funding to nonprofit agencies to support critical services for Redmond 
residents in need. 

Homeless Outreach Program: Coordinates bringing providers together so that individuals can easily access 
multiple services at once.

Affordable Housing: Contributes to A Regional Housing Coalition for Housing to leverage dollars from multiple 
jurisdictions and state and federal sources to create affordable housing across East King County. 

Above Baseline Requests:

Human Services Strategic Plan

• Description: Consulting services to assist with Human Services Strategic Plan.
• Amount: $40,000 one-time
• Service Impact: The Human Services Strategic Plan will help to inform and guide the allocation of

human services dollars over several budget cycles. The update will assist in identifying key areas of
focus and current community needs critical to the equitable distribution of funds to serve the
community’s most vulnerable populations. The Strategic Plan will also allow the City to improve regional
coordination, disaster and event preparedness, community recovery and future resiliency.

Below Baseline Reductions:

5% Below Baseline

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000248

Housing and Human Services
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Human Services Grant Funds

• Description: Reduce Human Services Grant funding by approximately 8%.
• Amount: $200,954
• Service Impact: The reduction will reduce and/or eliminate funding for up to five programs or

significantly reduce awards to programs that support services including housing, mental health, food
security, employment assistance, childcare and rental assistance. It will erode needed infrastructure and 
support to nonprofits responding to the impacts of COVID-19. The reduction will also result in a
decrease of hours of service, longer waitlists and fewer residents served.

Eastside Human Services Forum (EHSF)

• Description: End EHSF membership.
• Amount: $11,377
• Service Impact: The EHSF advocates with Eastside city governments, King County, the state legislature 

and Congress. This advocacy is to ensure that funding and policies support the human services needs
of East King County residents including Redmond. A reduction of membership fees potentially impacts
advocacy efforts that benefit Eastside cities including the workplan priority of advancing Eastside
COVID-19 recovery.

Human Services – Senior Planner 0.20 FTE

• Description: Reduce Senior Planner 1.00 FTE to 0.80 FTE.
• Amount: $58,600
• Service Impact: The reduction will slow implementation and management of procedural work associated 

with the development and execution of the Multifamily Property Tax Exemption (MFTE), Inclusionary
and Alternative Compliance development agreements. There will be less participation in and monitoring
of regional housing forums including the King County Regional Affordable Housing Task Force, the
Housing Interjurisdictional Team (HIJT), the Affordable Housing Committee, the ARCH Liaison
Committee and the ARCH Executive Board.

8% Below Baseline

Human Services – Senior Planner 0.30 FTE - Additional

• Description: Further reduce Senior Planner 1.00 FTE to 0.50 FTE
• Amount: $87,900
• Service Impact:  The reduction will slow implementation and management of procedural work

associated with the development and execution of MFTE, Inclusionary Housing and Alternative
Compliance development agreements. There will be less participation in and monitoring of regional
housing forums including the King County Regional Affordable Housing Task Force, the Housing
Interjurisdictional Team (HIJT), the Affordable Housing Committee, the ARCH Liaison Committee and
the ARCH Executive Board.

Budget Offer Changes:

Above Baseline Additions - Funded

• Human Services Strategic Plan - $40,000 one-time

Below Baseline Reductions - Not Funded

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000248

Housing and Human Services

170



• Senior Planner 1.00 FTE for 2021 - $74,747

FTE Year1 FTE Year2
FTEs 4.74 4.74

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $721,168.15 $686,112.01 $1,407,280.16
Ongoing-Others $1,462,242.76 $1,509,152.64 $2,971,395.40
One-Time-Others $40,000.00 $0.00 $40,000.00

Total $2,223,410.91 $2,195,264.65 $4,418,675.56

Budget Offer Summary

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000248

Housing and Human Services
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Facilities management delivers a broad set of services to help maintain, sustain, design and construct public 
facilities and grounds. The City ensures these structures and their related infrastructure systems are safe and 
kept in good working order for their intended service life. The programs and services provided are guided by 
the Facilities Strategic Plan and include creating welcoming, safe, healthy, sustainable, efficient and flexible 
public buildings for community and staff use.

Performance Measures:

Outcome: City services and future growth facilitated by high-quality public infrastructure and facilities

• Dashboard Indicator: Maintenance Report Card - Facility condition (New)
• Program Measure: Percentage of staff time spent on preventative vs. reactive maintenance
• Program Measure: Percentage of work orders addressed within 24 hours

Baseline Program Description:

Strategic Planning: Plans and designs priority capital projects as driven by the Facilities Strategic 
Management Plan and building-specific plans.

Property Management: Oversees meetings with customers regarding budget and actual costs of service, 
equipment life cycle, capital investment and evaluating customer satisfaction.

Asset Management: Administers maintenance of all mechanical and electrical systems including plumbing, 
controls, heating, ventilating and air-conditioning (HVAC) systems and building envelopes (roof, siding, etc.) 
as well as maintains and refinishes building interiors and performs minor building renovations and 
improvements.

Contracted Services Management: Manages contracted services for specialized systems maintenance and 
repair, major renovation projects, janitorial, security, pest control and the City Hall property management 
agreement.

Above Baseline Requests:

There are no above baseline requests for this offer.

Below Baseline Reductions:

5% Below Baseline

City Hall Art Maintenance

• Description: Postpone the City Hall art exhibit maintenance until 2022. Currently budgeted at $5,000 for
2021 and $5,000 for 2022, the goal would be to cancel for 2021 only and complete in 2022.

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PARKS Id: 000218

Facilities Management
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• Amount: $5,000
• Service Impact: None

Senior Center Maintenance & Operations (M&O)

• Description: Eliminate maintenance and operations at the Senior Center.
• Amount: $120,000
• Service Impact: None; the Senior Center is slated for demolition so this reduction would have no impact.

Gas Utility Reductions 

• Description: Utility consumption reductions from energy efficiency improvements.
• Amount: $50,000
• Service Impact: None

Electric Utility Reductions

• Description: Utility consumption reductions from energy efficiency improvements.
• Amount: $65,000
• Service Impact: None

8% Below Baseline

Small Tools

• Description: Reduce small tools budget for maintenance technicians.
• Amount: $10,000
• Service Impact: Impacts staff safety during projects and limits access and availability of specialty tools

when performing work in new areas or taking on tasks not previously in the scope of work of Facilities
Management.

Operating Supplies

• Description: Reduce operating supplies budget for maintenance technicians.
• Amount: $11,430
• Service Impact: Impacts access to cleaning and maintenance supplies, including sanitizer supplies for

staff and HVAC filters for air quality.

Janitorial Services

• Description: Reduce the janitorial services budget.
• Amount: $48,200
• Service Impact: Staff in all departments would need to take greater responsibility for cleanliness of work

areas. Trash removal from cubicles would be reduced. Special event and one-time deep cleaning and
sanitization requests would be eliminated. Food waste would not be allowed in cubicles. Pest control
costs would increase if staff do not maintain clean workspaces.

Budget Offer Changes:

Above Baseline Additions - Funded 
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There are no baseline budget additions recommended for this offer.

Below Baseline Reductions - Not Funded

• City Hall Art Maintenance - $5,000
• Senior Center Maintenance and Operations - $120,000
• Gas Utility - $50,000
• Electric Utility - $65,000
• Small Tools - $10,000
• Operating Supplies - $11,430
• Janitorial Services - $48,200

 

FTE Year1 FTE Year2
FTEs 10.39 10.39

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $1,413,671.75 $1,482,796.52 $2,896,468.27
Ongoing-Others $1,570,654.99 $1,648,388.15 $3,219,043.14

Total $2,984,326.74 $3,131,184.67 $6,115,511.41

Budget Offer Summary
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Capital Investment Delivery is responsible for project management and delivery for the six-year Capital 
Investment Program (CIP) from project inception through completion. Projects range from street 
reconstruction and water and wastewater infrastructure improvements to new facilities, bridges, parks and 
stormwater management facilities. Projects undertaken can be a new asset or help to maintain, improve or 
extend the life of an existing City asset. These projects enhance public safety, achieve sustainability, enhance 
livability and expand economic development.

Performance Measures:

Outcome: City services and future growth facilitated by high-quality public infrastructure and facilities

• Dashboard Indicator: Maintenance Report Card - Pavement condition, incidence of water main breaks
and sewer overflows

• Program Measure: Percentage of capital projects bid on schedule
• Program Measure: Percentage of capital projects completed at or under budget

Baseline Program Description:

Governance Framework: Guides capital project owners in effective decision-making and lays the groundwork 
for project success with clear project definition, cost and schedule estimates, anticipated project scope, 
communication and reporting.

Project Management: Oversees project delivery throughout the life of a project and ensures schedules and 
budgets are met and enlists oversight to limit construction changes and claims. 

Construction and Consultant Contract Administration: Provides contract management for both the design and 
construction phases of the project.

Construction Inspection: Provides hands-on representation on construction sites to ensure projects are built to 
plan.

Public Outreach and Stakeholder Engagement: Ensures opportunities for both accessing project information 
and providing project feedback with the goal of building community understanding and support for projects.

Quality Management: Ensures compliance with federal, state and local requirements, codes and standards.

Above Baseline Requests:

There are no above baseline requests for this offer.

Below Baseline Reductions:

5% Below Baseline
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Senior Engineer/Capital Project Manager 1.00 FTE

• Description: Eliminate Senior Engineer 1.00 FTE.
• Amount: $353,079
• Service Impact: Reduces capacity to deliver CIP by approximately 11%. Each project manager works

on three to seven projects a year and delivers one to three projects. The reduction will delay
infrastructure preservation and maintenance, delays resolution of existing system deficiencies, reduces
our ability to keep up with growth consistent with current levels of service and delays projects aimed at
enhancing community character, community building and support of community economic vitality.

8% Below Baseline

Senior Engineer/Capital Project Manager 1.00 FTE - Additional 

• Description: Eliminate Senior Engineer 1.00 FTE.
• Amount: $324,829
• Service Impact: Reduces capacity to deliver CIP by approximately 11%. Each project manager works

on three to seven projects a year and delivers one to three projects. The reduction will delay
infrastructure preservation and maintenance, delays resolution of existing system deficiencies, reduces
our ability to keep up with growth consistent with current levels of service and delays projects aimed at
enhancing community character, community building and support of community economic vitality.

Budget Offer Changes:

Above Baseline Additions – Funded

There are no baseline budget additions recommended for this offer.

Below Baseline Reductions – Not Funded

• Senior Engineer 1.00 FTE - $353,079
• Administrative Specialist 0.30 FTE - $60,118

FTE Year1 FTE Year2
FTEs 18.25 18.25

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $2,716,029.78 $2,860,903.07 $5,576,932.85
Ongoing-Others $73,711.00 $96,658.00 $170,369.00

Total $2,789,740.78 $2,957,561.07 $5,747,301.85

Budget Offer Summary
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A vibrant community is one that anticipates and plans for the future, is adaptable to change and fosters a 
positive economic climate that supports the evolving needs of the community. When strategic plans, 
regulations and programs are in place that provide clarity about the community’s desired character, both 
public and private development decisions are more effective in achieving that vision. Community and 
Economic Development shapes the vision for Redmond’s long-term growth, community character and 
economic vitality. 

Performance Measures:

Outcome: City services and future growth facilitated by high-quality public infrastructure and facilities

• Dashboard Indicator: Business Longevity - The number of active businesses in Redmond that have held 
a Redmond business license for seven years or more

• Program Measure: Jobs density
• Program Measure: Population density

Baseline Program Description:

Economic Opportunity: Promotes programs to attract and retain businesses that contribute to the local 
economy and provides ongoing support and resources for those impacted by COVID-19.

Comprehensive Planning and Strategic Planning: Works interdepartmentally with the Redmond community 
and the City leadership to update and implement the annual update and the required periodic review of the 
Comprehensive Plan as well as the Economic Development Strategic Plan.

Planning Commission: Provides administrative and professional support to the Planning Commission in their 
deliberations and serves as the liaison between the Planning Commission and other City departments.

Zoning Code: Works across departments and with the Planning Commission to update, manage and rewrite 
zoning codes and other adopted regulations and manuals.

Partnerships: Provides administration and strategic direction to City departments and regional partnerships 
with key stakeholders by working closely with local leaders to advocate for businesses and nonprofits in a 
strategic private-public partnership and with organizations such as the Sound Cities Association, Puget Sound 
Regional Council and King County to ensure Redmond is represented in critical regional conversations 
affecting growth and funding.

Tourism Grants: Awards resources to support special events, sports tournaments and festivals both publicly 
and privately sponsored.

Tourism Incentives: Provides year-round targeted marketing and recruitment efforts to attract new event 
producers and visitors to the City in support of local businesses, tourism and the provision of diverse 
amenities and events to the community.

Public Policy: Provides a supportive land use plan and development regulations. 
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Grants: Offers grant funding to support activities that directly impact local businesses in a positive way or help 
increase the number of successful businesses in our City.

Geographic Information Systems (GIS): Provides GIS mapping support for Planning department projects and 
initiatives.

Above Baseline Requests: 

There are no above baseline requests for this offer.

Below Baseline Reductions:

5% Below Baseline

Senior Planner 0.50 FTE

• Description: Reduce a Senior Planner 1.00 FTE to 0.50 FTE.
• Amount: $146,500
• Service Impact: The reduction may slow the implementation of the recommended strategies, processes

and regulatory updates in the Housing Choices section of the Community Strategic Plan and the
Housing Action Plan. It would impact processing and approving neighborhood improvement grant
applications. It would also lead to less participation in and monitoring of regional housing forums
including the King County Regional Affordable Housing Task Force, the Housing Interjurisdictional
Team (HIJT), the Affordable Housing Committee, the A Regional Coalition for Housing (ARCH) Liaison
Committee and the ARCH Executive Board.

Community Matching Grants for Events

• Description: Reduce community matching grants for events.
• Amount: $52,722
• Service Impact: The reduction would impact the support to Redmond businesses and residents starting

up and growing new companies such as foundation and business education classes. All entrepreneur
mentorship with the Service Core of Retired Executives would be impacted.

Customer Service Desk - Supplemental Staff

• Description: Reduce supplemental staff for the Customer Service Desk.
• Amount: $23,032
• Service Impact: The level of customer service would decrease.

Customer Service Desk - Overtime Salaries

• Description: Reduce the overtime budget for Customer Service Desk.
• Amount: $3,233
• Service Impact: The level of customer service would decrease, and response time would increase

during the business license renewal season that occurs from January through March.

8% Below Baseline
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Senior Planner 0.30 FTE

• Description: Reduce a Senior Planner 1.00 FTE 0.70 FTE.
• Amount: $60,540
• Service Impact: The reduction would slow the progress in the Comprehensive Plan policy and

regulatory updates required as part of the periodic review.

Community Matching Grants for Events - Additional

• Description: Additional reduction to community matching grants for events.
• Amount: $41,774
• Service Impact: The reduction would impact the support to Redmond businesses and residents starting

up and growing new companies such as foundation and business education classes. All entrepreneur
mentorship with the Service Core of Retired Executives would be impacted.

Innovation Triangle

• Description: Reduce the City’s partnership with the Innovation Triangle.
• Amount: $10,000
• Service Impact: The reduction would impact the City’s partnership with its large businesses. A large

amount of national and international recruitment of large businesses, such as Facebook, achieved
through the partnership with the Innovation Triangle would become limited only to those companies that
reach out to staff, OneRedmond or the Greater Seattle Partnership directly or through conferences.

Aerospace Alliance Annual Investment

• Description: Reduce the annual investment in the Aerospace Alliance.
• Amount: $10,000
• Service Impact: The reduction would impact the future aerospace expansion by losing annual

collaboration and recruitment opportunities within the aerospace sector.

StartUp425 Partnership

• Description: Eliminate the City’s partnership with StartUp425.
• Amount: $40,000
• Service Impact: The reduction would end the City’s partnership with StartUp425 and eliminate

Redmond’s access to support for the City’s small businesses as well as COVID-19 recovery efforts.

Customer Service Desk - Overtime Salaries - Additional

• Description: Further reduce the overtime budget for Customer Service Desk.
• Amount: $767
• Service Impact: The level of customer service would decrease and the response time would increase

during the business license renewal season that occurs from January through March.

Customer Service Desk - Advertising

• Description: Reduce the advertising budget for the Customer Service Desk.
• Amount: $1,551
• Service Impact: The reduction would reduce the customer service level.
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Customer Service Desk - Communications and Printing

• Description: Reduce the communications and printing budget for the Customer Service Desk.
• Amount: $10,344
• Service Impact: The reduction will impact the marketing materials for new business inquiries, business

license renewal notices and reminders.

Customer Service Desk - Tuition and Travel

• Description: Reduce the tuition and travel budget for the Customer Service Desk.
• Amount: $1,138
• Service Impact: Staff would not have the opportunity to receive training.

Customer Service Desk - Office Supplies and Miscellaneous

• Description: Reduce the office supplies and miscellaneous budget for the Customer Service Desk.
• Amount: $2,427
• Service Impact: The reduction would result in a decreased business licensing application costs.

Budget Offer Changes:

Above Baseline Additions – Funded 

There are no baseline additions recommended for this offer.

Below Baseline Reductions – Not Funded

• Senior Planner funding in 2021 - $74,747
• Supplemental staff and overtime - Customer Service Desk - $27,032
• Tuition and travel - Customer Service Desk - $1,138
• Advertising, Communications and Printing - Customer Service Desk - $11,895
• Office Supplies and Miscellaneous Services - Customer Service Desk - $2,427

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $1,166,960.98 $1,155,544.79 $2,322,505.76
Ongoing-Others $756,226.84 $774,488.92 $1,530,715.76
Ongoing- $200,000.00 $200,000.00 $400,000.00
One-Time-Others $282,000.00 $0.00 $282,000.00

Total $2,405,187.82 $2,130,033.71 $4,535,221.52

Budget Offer Summary
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FTE Year1 FTE Year2
FTEs 8.13 8.13

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000250

Community/Economic Development

181



Microsoft is investing in a multiyear project to reimagine their campus including an off-campus office building 
and an expansion of the Redwest campus. Located in Redmond’s Overlake neighborhood, these projects will 
benefit the broader Redmond community by providing a strong, diverse and stable employment base and 
increasing access to a broader array of goods and services. Redmond’s memorandum of understanding with 
Microsoft will provide comprehensive services necessary to deliver the project.

Performance Measures:

Outcome: City services and future growth facilitated by high-quality public infrastructure and facilities

• Dashboard Indicator: Business Longevity - The number of active businesses in Redmond that have held 
a Redmond business license for seven years or more

• Program Measure: Jobs density
• Program Measure: Population density

Baseline Program Description:

Project Administration: Manages work of project team, maintains relationships with project partners, 
negotiates interagency agreements, engages with the community and completes various administrative tasks 
to keep the project moving forward.

Land Development: Reviews land use permits for compliance to all applicable codes and standards that 
address design and the future construction and maintenance of the physical and natural built environment.  

Civil Engineering: Examines all civil construction plans for compliance with land use approval conditions as 
well as all other relevant codes and standards related to the construction and long-term maintenance of both 
public and private infrastructure. 

Building and Fire Plan: Reviews plans to ensure that construction plans comply with all code and local 
standards for building, fire, land use, zoning and development standards. 

Inspection: Performs all required building, fire and land use inspections in the field to ensure our community’s 
safety.

Above Baseline Requests:

There are no above baseline requests for this offer.

Below Baseline Reductions:

There are no below baseline reductions for this offer.
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Budget Offer Changes:

There are no baseline budget changes recommended for this offer.

FTE Year1 FTE Year2
FTEs 22.25 17.75

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $3,336,857.11 $2,887,716.48 $6,224,573.59
Ongoing-Others $97,528.00 $94,471.00 $191,999.00
Ongoing- $845,405.95 $705,412.89 $1,550,818.84

Total $4,279,791.06 $3,687,600.37 $7,967,391.43

Budget Offer Summary
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The Development Services Center implements the City’s vision by ensuring that projects meet applicable 
standards and codes and work with applicants to design and build high-quality development projects and 
infrastructure. Results include bringing a variety of business and housing options to Redmond that support a 
range of job types and employment opportunities and a retail environment that provides the goods and 
services the community desires. As a facilitator and not just a regulator, the Development Services Center 
fosters strong partnerships in the community.

Performance Measures:

Outcome: City services and future growth facilitated by high-quality public infrastructure and facilities

• Dashboard Indicator: Dwelling units in urban centers as a percentage of the current Comprehensive
Plan goal

• Program Measure: Percentage of Building and Fire plan reviews completed within established
timeframes

• Program Measure: Number of Site Plan Entitlement’s multi-family/mixed-use issued by average
calendar days

Baseline Program Description:

Land Use Development: Facilitates appropriate development of existing property, including subdivisions of 
property, updates or changes to existing developments, reviews of site plan entitlements for a project or 
master planned developments and development agreements within the City’s urban centers.

Civil Engineering: Reviews engineering drawings though a coordinated civil review process that deals with the 
design, construction and maintenance of the physical and natural built environment, including public works 
such as roads, bridges, water and wastewater systems, pipelines and structural components of buildings. 

Building and Fire Plan Review: Ensures that construction or remodeling project plans comply with local 
standards for fire, land use, zoning and construction.

Right-of-Way: Manages the use of areas under, on and above roadways and sidewalks known as rights-of-
way.

Above Baseline Requests:

Principal Planner 0.30 FTE

• Description: Increase Principal Planner’s position from 0.70 FTE to 1.00 FTE.
• Amount: $107,155 ongoing
• Service Impact: The position would provide expertise and support for environmental planning related to

development within the City and the relevant regulations and codes regarding environmental protection.
This includes the development and maintenance of tree policies, green building programs, the Shoreline 
Master Plan and the State Environmental Protection Act (SEPA). It supports both public and private
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projects such as Sound Transit, master plans, creek relocations and complex single-family 
developments within City shorelines. The role is intended to manage specific projects and programs and 
provide training and mentorship as well as occasional oversight for complex critical area and SEPA 
reviews.

Below Baseline Reductions:

5% Below Baseline

Land Use – Development Review Division Planner 1.00 FTE

• Description: Eliminate Planner 1.00 FTE.
• Amount: $256,136
• Service Impact: The reduction would impact permit processing time and overload current staff, adding

2,200 hours of demand for services such as inspections, subject-matter expertise and land use
technical compliance.

Building Inspection – Senior Engineer 

• Description: Keep a Senior Engineer 1.00 FTE vacant throughout 2021.
• Amount: $198,881
• Service Impact: The reduction would increase structural plan review time by 25 percent and increase

the project backlog.

Building Inspection – Plans Examiner 0.06 FTE 

• Description: Reduce Plans Examiner 1.00 FTE to 0.94 FTE.
• Amount: $7,736
• Service Impact: The reduction would impact the response time for responding to intake appointments

and over the counter code questions by two percent.

Development Engineering – Senior Engineer

• Description: Keep a Senior Engineer 1.00 FTE vacant during 2021.
• Amount: $183,168
• Service Impact: The reduction would overload the current staff by approximately 60 hours of demand

per week to perform project reviews. It would impact project review turnaround time by five to six weeks
resulting in doubling the permit review duration time and increasing the project backlog.

Right-of-Way – Engineer 0.25 FTE 

• Description: Reduce Engineer 1.00 FTE to 0.75 FTE.
• Amount: $83,201
• Service Impact: The reduction would reduce plan review and inspection capacity by 25 percent.

Fire Prevention – Deputy Fire Marshal

• Description: Postpone hiring of a Deputy Fire Marshal 1.00 FTE by 14 weeks into the biennium.
• Amount: $50,625
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• Service Impact: Fire Prevention is currently meeting on-time performance goals for plan and permit
reviews 75 percent of time. The reduction would decrease the frequency to meet their goals. In addition,
backlogs for plan and permit reviews would increase during peak workload times.

8% Below Baseline

Building Inspection – Permit Technician 1.00 FTE

• Description: Eliminate Permit Technician 1.00 FTE in 2022.
• Amount: $108,470
• Service Impact: The reduction would increase the time for creating, issuing and processing permits,

answering questions, processing payments and refunds by Development Services Center customer
service staff by 25 percent.

Development Engineering – Senior Engineer 1.50 FTEs - Additional

• Description: Reduce Senior Engineer 1.50 FTEs.
• Amount: $244,957
• Service Impact: The reduction would overload the current staff by approximately 100 hours of demand

per week to perform project reviews. It would impact project review turnaround time by at least 12
weeks, resulting in tripling the duration for permit reviews.

Right-of-Way – Engineer 0.25 FTE - Additional

• Description: Reduce further Engineer 1.00 FTE to 0.50 FTE.
• Amount: $49,921
• Service Impact: The reduction would further reduce plan review and inspection capacity by 50 percent.

Fire Prevention – Deputy Fire Marshal - Additional

• Description: Postpone hiring of a Deputy Fire Marshal position by an additional 23 weeks into the
biennium.

• Amount: $30,374
• Service Impact: Fire Prevention is currently meeting on-time performance goals for plan and permit

reviews 75% of time. The reduction would decrease the frequency that their goals will be met. In
addition, backlogs for plan and permit reviews would increase during peak workload times.

Permitting System Technology 

• Description: Technology updates and upgrades to EnerGov.
• Amount: $35,000
• Service Impact: The reduction would impact innovation projects or technology updates and upgrades to

EnerGov, iG Inspect, Bluebeam, iPads and laptops used by staff as well as supporting software and
hardware.

Budget Offer Changes:

Above Baseline Additions – Funded

There are no baseline budget additions recommended for this offer.
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Below Baseline Reductions – Not Funded

• Deputy Fire Marshall 0.25 FTE - $89,190
• Administrative Assistant 0.70 FTE - $140,041

FTE Year1 FTE Year2
FTEs 42.40 42.40

Expenditure summary
Year 1 Year 2 Total

Ongoing-Sal/Ben $5,886,447.34 $6,183,294.77 $12,069,742.11
Ongoing-Others $1,476,424.15 $1,504,908.83 $2,981,332.98

Total $7,362,871.49 $7,688,203.60 $15,051,075.09

Budget Offer Summary

Budgeting by Priorities
Budget offer 

Vibrant and Connected
Department Name: PLANNING Id: 000244

Development Services

187




