
Sarah Pyle 

Manager,  Community Development

and Implementation

spyle@redmond.gov

 

City of Redmond

C O V I D - 1 9  R E S P O N S E  R E P O R T  

M A R C H  2 0 2 0

t o u r i s m  &

E C O N O M I C

D E V E L O P M E N T

 

Megan Worzel la 

Administrator,  Tourism 

Promotion Program

mworzel la@redmond.gov

 



1

Overview 
T h i s  o v e r v i e w  s u m m a r i z e s  e f f o rts

b e i n g  m a d e  t o  a d a p t  o u r  b u s i n e s s

o u t r e a c h  e f f o r ts  a n d  t o u r i s m

m e s s a g i n g  t o  t h e  r a p i d l y  c h a n g e s

c l i m a t e  a r o u n d  t r a v e l  a n d  t h e

e c o n o m y .  

 

T h e  T o u r is m  P r o g r a m  i s  c e n t e r e d

a r o u n d  t w o  s t r o n g  p i l l a r s :  s u p p ort

a n d  p r o m o t i o n  o f  l o c a l  e v e n t s ,  a nd

t o u r i s m  m a r k e t i n g .  T h i s  d o c u m e nt

w i l l  s h a r e  a  30 ,  60  a n d  l o n g  t e rm 

(90+ day)  p lan for  each t o  sup port

and re invigorate to ur is m  and t he

local  economy  d ur ing a nd  after  th e

current  COVID-19  cr is i s .  

 

A lso included are  t he  response

efforts  to  date,  a ime d  at

support ing our  lo cal  e conomy  a nd

smal l  businesses d ur in g th is  t im e .  

 

As the s ituat ion e v o lv es,  so wi l l

our  p lan and response.  

Our Goal

Stay n imble  and responsive to

the ever  changing state of

business and  tour ism in  our

region,  whi le  s imultaneously

developing a  longer  term plan

to st imulate tour ism and

spending back to  Redmond

quickly  and aggressively  once

appropr iate to  do so.  



Below is a list immediate response efforts that took place in
March, focused on the economic vitality of the city and support of
small businesses.

E x e c u t i o n  o f  a  c o m p r e h e n s i v e

" B u y  R e d m o n d "  c a m p a i g n  a s

d e t a i l e d  i n  o ur  T o u r i s m

M a r k e ti n g S u m m a r y .

C r e a t e d  a  bus in e s s  r e s o u r c e s

s e c t i o n  w i th in  t h e  C i t y ’ s  C O V I D-

19  w e b p a g e s .

C i ty  p a r t n e r s  a n d  s t a f f  a r e

f i e l d i n g  q u e s t i o n s  f r o m  s m a l l

b u s in e s s e s  a nd  d o i n g  o u r  b e s t  to

r e s p o n d  w it h in  o n e  h o u r .

W e e k l y  c a l ls  w it h  e a s t s i d e  c i t ies

a n d  p a r t n e r s  a r e  t a k i n g  p l a c e to

c o o r d in a t e  e f f o r t s  a n d  s h a r e

n e w  i d e a s ,  fe e d b a c k  a n d  i s s u es

t h a t  a r is e .            

P r o v i d e d  pe r m i s s i o n  t o  u t i l i z e  a

s t r e e t  p a r k ing  s t a l l  t o  b e

r e s e r v e d  f o r  c ur b s i d e  p i c k - u p 

f o r  t h o s e  w i t h  m o d i f i e d  b u s i n e s s

m o d e ls .

C i t y  o f  R e d m o n d  S t a f f  S u p p o r t :  

 

 

 

Developed a  CO VID-19  we b pa ge

with compi le d re sources  for

businesses includ in g a  "Ho w  t o

Prepare You r  Business "  To o lk i t .

Bui ld ing workforce  su pport  p l a n

which would  expe d ite  c o n ne c t i ng

those out  of  work  d i rect ly  wi t h

o rganizat ions mos t urgent ly

needing staff .     

Coordinated de plo yme nt of  a

smal l  business surv e y  and

co m pi led data to  lea r n  wher e  we

can best  suppo rt  c i t y

businesses.  We  have  r e ceived

o ver  230  response s  t o  date.

Re sults  w i l l  be  updated w e e k ly

and share d o ut  to  C it y

leadership  and Eas ts ide

partn ers.  

Performing o utrea ch  t o

businesses in  appl ica ble  se ct o rs

about  te mporary  mo d if ica t i o n s

to bus iness models  th at  are

pro ving to  susta in  sma l l

Efforts  taken by  O ne R edmond:  

   

businesses.  Example s i nclu d e

co nvert ing restaurant s i nto  mi ni

shops for  pre-made m e al s ,  a n d

se tt ing up serv ice  d e l ive r y

models.
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Economic Development 



Below is a list of updates on collaborative work among the City of
Redmond, OneRedmond, and a coalition of Eastside Cities,
completed in April  2020 ,  as we continue to monitor and respond to
the COVID-19  crisis:

A  f i v e  c i t y  c o m m i t t e e  h a s  b e e n

f o r m e d  i n  e f f o r t  t o  p r o v i d e  i n -

d e p th  f i n a n c i a l  s e r v i c e s  t o  s m al l

b u s i n e s s  o w n e r s  i m p a c t e d  b y

C O V I D -19 ,  a n d  a c c e s s  t o  a n

e a s t s i d e  c o n t a c t  v i a  a  s i n g l e

p h o n e  n u m b e r .

T h e  c o m m itt e e  h a s  a l s o  b e g u n

w o r k  o u t l i n i n g  a  W e l c o m e  B a c k

c a m p a ig n  f o c u s e d  o n  p r o m o t i ng

b u s i n e s s  o n  t h e  e n t i r e  E a s t s ide.

O n e R e d m o n d  b e g a n  h o s t i n g

w e b in a r s  f o r  700+  a t t e n d e e s  on

t h e  C A R E s  A c t  a n d  a d d i t i o n a l

r e s o u r c e s  f o r  s m a l l  b u s i n e s s e s

a n d  i n d e p e nd e n t  c o n t r a c t o r s .  

A n  i n t e r a c t i ve  O p e n  f o r  B u s i n es s

m a p  w a s  d e v e lo p e d  f o r  t h e

c o m m u n i t y  t o  s e e  w h i c h

s e r v i c e s  a n d  b u s i n e s s e s  a r e

o p e n  a n d  t h e ir  c u r r e n t  o p e r a t i on

f o r m a t .  
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Economic Development 
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Tourism Marketing

I M M E D I A T E

R E S P O N S E

E F F O R T S

(30  D A Y S

O R  L E S S )

P iv o te d  s o c ia l  media  me ssagi ng to  focus o n l o c a l  re s iden ts

a n d  s a f e ,  r e s po ns ible  su pport  of  our  loca l  ec on o m y.

 

R e a l l o c a te d  a n d  re d e si gned a l l  p a id  ma rk e ting  to  ref lect

a b o v e  s tr a t e gy .  

 

B u i lt  o u t  w e b pa ge (exp e r ie nce r e d mond.c o m/b uy r e d m o nd)

h ig h l ig h t ing a l l  bu sines s e s o ffer i ng specia ls ,  o nl in e  s hopp in g,

p i c k - u p  a nd  d e l i very  opt ions,  or  other  un iqu e s ol ut ion s  to  th e

c h a l l e n g e s  c r e a te d  by  s o cia l  d is t a nc ing.

60 - D A Y

P L A N

C o n s id e r  f u r th e r  bui ld ing  out  the Buy Redmond w eb pa ge to

a d d  i nt e r a c t i ve  features,  and a ddit ion a l  resources .   

 

S o c i a l  m e d i a  c o n tent  wi l l  cont inue to  of fer  s upport  of  the

m e n t a l ,  ph y s i c a l ,  economic health  of  o ur  c ommunity  –

i n c lu di n g e n c o u raging  sa fe o utdoor  a nd in-home act iv it ies ,

h ig h l igh t in g  v i r t ual  ev e n ts,  a nd c ontin ued loca l  busines s

pr o m o t io n .  

 

D r a f t  a  m o r e  c o mpr e h e n s iv e  p la n to  aggres siv ely   

r e - s t i m u l a t e  t o ur is m  as s o on as a ble .  There ha s been

d is c u s s io n  a m o ng Eastside C it ies i n  rega rds  to  regional  lev el

e f f o r t s ,  a n d  a  p o te nti a l  jo i nt  “Welc ome Bac k ”  c ampaign.
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Tourism Marketing
90 - D A Y

P L A N

A  r e l a un c h  o f  our  G e ek O ut  a d campai gn wit h  th e med

p o s t e r s  a n d  merc han d ise  g i vea way s i n  l o c al  bus ines ses 

T a b l e  t e n ts  a nd revamped v is itor  guide s  in  loca l  h o tel s

p r o m o tin g R e dmond attract ions,  events ,  and d in in g.  

V is u a l  d i s p l ay  and mov ie  thea t e r  a ds l o c al ly  an d  r eg i ona l ly .

A s  s o o n  a s  able  ( l ik e ly  90+ days) ,  we w i l l  la un c h  a  Na t ional

a n d  l o c a l  c a m p a ign to  re i nv igorate t our is m.  

 

I n  a d d it io n  to  a  Nat io nal  Press  R elea s e a nd a d v ert is ing ,  

s o m e  lo c a l  l e v e l  e ffo r t s  w i l l  in c lu d e :  

 

( I E  c o f f e e  s ho ps wo uld  a l l  ha v e a  “Gee k  O ut  on  Coff e e”

p o s t e r ,  a n d  G ee k Ou t  R edmond mugs f o r  g i v ea w a y s ,  etc ) .
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Events 

I M M E D I A T E

R E S P O N S E

E F F O R T S

(30  D A Y S

O R  L E S S )

I n  i m m e d ia t e  and const ant  conta ct  w ith  upcoming event s  t o

k e e p t h e  E xpe r ie nc e  Redmo nd ev ent  ca lendar  up to  date on

c a n c e l la t i o n s  a nd new  vi r tual  off er in gs.  

 

I n f o r m e d  2020  g r an t  r e ci p i e n ts  that  they  w i l l  st i l l

r e c e iv e  t h e  a pproved 2020  grant  f unding s upport ,  regar dles s

o f  w h e t h e r  t h eir  e ve nt  takes  p lace,  s o l ong a s they ca n

pr o d uc e  r e c e i pts  for  no n-ref undable  c os ts  they  incurred .

60 - D A Y

P L A N

W i l l  c o nt i nu e  to  mo nitor  the c l i ma te a round events based

o n  w h a t  n e w  info rmatio n e m e rges  and what  new  res tr ic t ion s

o r  r e le a s e  o f  r estr ic t ions oc c urs .

90 - D A Y

P L A N

O n c e  e v e n ts  a re  able  to  resume,  wi l l  begin  expa nded

m a r k e t in g  a n d  promoti o n  o f  R e dmond’ s  of f er ings .  

 

W e  pl a n  t o  r u n  a  cam paign  t arg e ted a t  e vent  producers ,  tha t

w i l l  o f f e r  a  o n e-t ime f ina ncia l  incenti ve outside of  our

s t a n d a r d  a n n u al  e v en t  gra nt  window,  to  incentiv e a  new lar g e

e v e nt  t o  c o m e  to R e d mo nd.   

 

W e  h a v e  r e c r u ited f o r  a nd c o n f i rmed that  in  2022  a  s por ts

e v e nt ,  w h i c h  h ad prev io usl y  left  Redmond,  wi l l  return  to  br in g

6 ,240  a th le t e s,  an d  ove r  15 ,000  s pec ta tors to  our  City .  

 

W e  h a v e  pa r t n ere d w ith  OneR e dm ond to  s pons or  their  a n nua l

s u m m e r ga m e  fest ival  w h ich wi l l  i nc l ude co-bra nding to  a l ign

w i t h  Ex p e r i e nce R edmo nd’s  “ Ge e k  Out”  mark eting camp a i g n .

T he  e v e n t  w i l l  be  bra nd e d  t he  “Gee k Out  Game Fes t”  and  w i l l

i n c lu de  c r e a t i ve  c o l labora t i on s  with  local  bus ines ses .
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B U D G E T  I M P L I CAT I O N S
 

A s  r e v e n u e  f r o m  t h e  C i t y  o f  R e d mond Lodging Tax,

w h i c h  d i r e c t l y  a n d  f u l l y  f u n d s  th e T our ism Program,

i s  l i k e l y  t o  d e c r e a s e  f o r  2020 ,  t he progra m wi l l  be

c a r e f u l l y  a n a ly z i n g  h o w  f u n d s  a r e  s pent  over  the

n e x t  b i e n n i u m .  A  c u r r e n t  f u n d  ba lanc e is  av a i la ble

t h a t  w i l l  e n s ur e  t h e  p r o g r a m ' s  c ontinua t ion and

e f f e c t i v e n e s s  r e g a r d l e s s  o f  l o s s  of  revenue.  T here

w i l l  b e  p o t e nt i a l  t o  d r a w  f r o m  t h e fund as  needed

t o  s u p p le m e n t f o r  r e d u c e d  r e v e n ue,  or  f und

i n i t i a t i v e s  t o  r e i n v i g o r a t e  t o u r i s m.  

C O L LAB O RAT I O N S
 T h r o u gh o u t  th e  p a s t  m o n t h ,  a s  i ndic ated in  the

s t e p s  t a k e n  th u s  f a r ,  w e  h a v e  e l eva ted our

e s t a b l i s h e d  pa r t n e r s h i p  w i t h  OneR edmond,

i n c l u d i n g  a i d i n g  a n d  a s s i s t i n g  w ith  their  webs ite

r e s o u r c e  u p d a t e s ,  s h a r i n g  o f  g r a phics  a nd

i n f o r m a t io n ,  a n d  c o n t i n u o u s  c o m municat ion of

c o l l a b o r a t i v e  e f f o r t s .

 

W e  a r e  a ls o  in vo l v e d  i n  t h e  E a s t side COVID-19

R e s p o n s e  C o m m i t t e e  -  a  c o l l a b o rat ion between

B e l l e v u e ,  K i r k l a n d ,  I s s a q u a h  a nd R edmond tha t  wi l l

s h a r e  r e s o u r c e s ,  a n d  c o n s o l i d a t e eff orts  whenever

p o s s i b l e ,  i n  th e  i n t e r e s t  o f  s u p p ort ing the grea ter

E a s t s id e  c o m m u n i t y .

 

O u r  T o u r i s m  P ro g r a m  a l s o  h o l d s  an annual

m e m b e r s h i p  to  t h e  W a s h i n g t o n  T our is m Al l ianc e

a n d  w i l l  s t a y  tu n e d  i n  t o  t h e  S t a t ewide In it ia t ives .


