





through Bellevue's Computer Aided Dispatch system or other easily accessible reporting

system(s).

4. Communication Policy Advisory Board.

a.
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Establishment of the Communications Policy Board

There shall be established under this Agreement, a Communications
Policy Advisory Board (herein after referred to as the Board, which shall
advise and make recommendations to the Police Department on matters
relating to the Communications Center.

Business of the Board

The Board shall have the authority to recommend policy and direction and
to advise Bellevue on the following communication related matters:

A. Service delivery levels of the communications center and
performance standards

Staffing level requirements or changes

The Bellevue budget as defined in Section 15¢

Cost share distribution

Major equipment and system changes

Long-range planning

OmE Yo w

Dispatch policies and procedurés that relate to the deployment of

resources of the Contract Agency

H. Other matters of major importance to the customers of the
communications center and items brought forth by the members of
the Policy Advisory Board. |

Membership of the Board

The memﬁership of the Board shall be the Chief of each contract agency,

or his designee. '

. Meetings

The Regular meeting of the Board will be held on a quarterly basis, on the
second Monday of the months of March, June, September and December,
at a time and place to be scheduled and announced by the

Communications Manager or his designee.

Page 3



From time-to-time it may be necessary to call a special meeting of the
Board to deal with matters of importance that cannot be held until the next
regular meeting of the Board. Notices of special meetings shall be mailed
to members of the Board no less than ten (10) days prior to the scheduled
time of the special meeting.

Special meetings may be called by Bellevue or, may be scheduled at the
request of one or more representatives of the Policy Advisory Board.

5. Performance Standards. The Communication Policy Advisory Board will work

with the Communication Manager to develop a set of performance standards for the
Communication Center, a set of perfonhance measures for those performance standards and a set
of corrective actions that will be taken if a performance standard is not being met. This
information will be documented, and when approved by both the Communication Policy
Advisory Board and the Communication Manager, will become Exhibit I of this Agreement.

The Board and Communication Manager commit to accomplishing this by the end 0f2002. The
performance standards may be amended only with the concurrence of the Communication Policy
Advisory Board and the Communication Manager.

6. Communications - Fire Annual Service Fee. The Contracting Agency shall pay a

Communications - Fire Annual Service Fee to Bellevue for services, which shall be based upon
Bellevue's Communications - Fire Service Cost to provide such services in the preceding year
(e.g., the 2002 Communications - Fire Annual Service Fee is based upon 2001 Bellevue
budgeted expenses and revenues, as adjusted, used to calculate Bellevue's Communications -
Fire Service Cost) as further described in this Section 6. The Communications - Fire Annual
Service Fee for each year subsequent to the 2002 service year shall equal the Contracting
Agency's Communications - Fire Annual Service Fee for the preceding year attributable to the
Communications - Fire Service Cost, plus (minus) the Contracting Agency's pro rata share of the
increase (decrease) in Communications - Fire Service Cost over that used in calculating the
preceding year's Communications - Fire Annual Service Fee calculated in accordance with the
following formula and as stipulated in the definitions set forth in Section 15 and in the exhibits to
this Agreement:

Communications - Fire Annual Service Fee = Previous Year Communications -

Fire Anmual Service Fee attributable to Communications - Fire Service Cost +

‘Budget Increase or decrease x Calls For Service percentage.
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Where:

"Budget Increase or decrease” = Budget dollar increase or decrease in

Communications - Fire Service Cost over the preceding year

"Calls for Service Percentage” = Calls for Service of Contracting Agency divided

by Calls for Service of Extended Bellevue Fire Communication Service Area.
The calculation of the 2002 Communications - Fire Annual Service Fee is set forth in Exhibits
A-G and summarized specifically in Exhibit H.

7. Payment Terms. The Communications - Fire Annual Service Fee shall be payable

one- half on or before May 15 of the service year, and one-half on or before November 15 of the
service year. Invoices will be mailed no later than two months before these due dates. If
payment is not received by the due date, a second notice will be sent by certified mail. If
payment is not received within thirty (30) days of the date of the second notice, such payment
shall be subject to an interest charge of ten (10) percent per annum, from the oniginal due date of
the payment.

8. Notification to Contracting Agency Regarding Communications - Fire Annual

Service Fee Change. By no later than August 1 of each year after the imitial service year of this

Agreement, Bellevue shall provide the Contracting Agency with notice of the Communications -
Fire Annual Service Fee to be charged for the next Service Year (e.g., the Communications - Fire
Annual Service Fee for service year 2003 shall be confirmed by no later than August 1, 2002).
Such notice shall include copies of applicable sections of Bellevue Budget reports upon which
the fee calculation was based. The Board agrees to meet with Bellevue Polic.e Department staff
promptly following receipt of the Communications - Fire Annual Service Fee notice by
Contracting Agency, for the purpose of reviewing the Communications - Fire Annual Service
Fee calculation and discussing any significant changes from the prior year. Reasonable efforts
shall be made to encourage attendance by all board members at such meeting.

9. Procedure for Notification Regarding' Bellevue Budget Changes. Bellevue agrees
to provide timely notification to the Board of any proposed material change to the existing
Bellevue Budgef which, if approved by the Bellevue Administration and/or City Council, would
likely cause a material change in the Bellevue Budget and lead to a material change in the
Communications - Fire annual Service Fee. The intent of this notification is to give advance
notice on proposed material changes so that the Board may be both inforﬁed and able to

comment to the City of Bellevue either supporting or opposing any such proposed change.
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Bellevue also agrees to give notice should any material actual expenditure be needed which was
not included in the Bellevue Budget, if such expenditure might reasonably be expected to cause
the approved Bellevue Budget to be exceeded.

10. Procedure for Review of Extraordinary Increases. If for any service year,
Bellevue notifies the Contracting Agency that the Communications - Fire Annual Service Fee to
be charged will exceed the preceding yeafs Communications - Fire Annual Service Fee by more
than 6% (six percent), any Contracting Agéncy may requesf a meeting of the Board to discuss
the proposed increase. Such meeting shall be promptly held, and reasonable efforts shall be
made to include all board members. The parties shall negotiate in good faith. If the majority of
board members present are unable to reach agreement on the Communications - Fire Annual
Service Fee through negotiation, mediation may, by mutual consent, be initiated. In the event
the parties determine to initiate mediation, a mutually acceptable mediator shall be selected by
the parties for the purpose of facilitating the mediation process. The mediator shall be selected
based on his/her expertise with the nature of the matter in dispute and ability to facilitate
settlement. The parties agree to provide all documentation and information requested by the
mediator and in all other regards to cooperate fully with the mediator. In the event that
mediation is unsuccessful in providing a mutually acceptable solution to the dispute after a
period of not less than ninety (90) days, unless extended by mutual agreement of the parties, the
parties may pursue any other form of relief provided under this Agreement. The expenses for
mediation shall be equally shared between the parties including Bellevue, for example, if five
Contracting Agencies join in mediation with Bellevue, each will pay 1/6th of the total expenses.

In order for a third party to join in the mediation, such party must be an agency
contracting with Bellevue under a contract substantially identical to this Agreement, and must
declare its intent to seek mediation of substantially the same issues as the Contracting Agency,
and must agree to share mediation costs in the manner prescribed herein.

11.  Asbitration. If, following the meeting referred to in Section 10, or through a
mutually agreed upon mediation process, the parties are unable to reach agreement on whether
the proposed Annual Communications - Fire Annual Service Fee should be revised, either party
may request that the matter be submitted to an informal arbitration panel. The arbitration panel
shall render its decision within ninety (90) days of its appointment. The panel shall consist of the
Bellevue City Manager or his/her designee, the Mayor, City Manager or chief executive officer
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of a Contracting Agency or his/her designee, and a third person to be selected by the two
designated arbitrators. |

If the two designated arbitrators are unable to select a third arbitrator, the two designated
arbitrators shall obtain from the Municipal Research Service Center the names of five persons
who have some expertise in the subject matter to be arbitrated. From the list of five names, the
arbitrators will attempt to agree on one person to serve as the third arbitrator. Tn the event the
two arbitrators are unable to agree on which of the five shall be the third arbitrator, the two
arbitrators shall alternately eliminate the name of one person on the list until only one name
remains. Who strikes first shall be determined by agreément or by a coin toss. The person
remaining shall be the third arbitrator.

In order for a third party to joih in the arbitration, such party must be an agency
contracting with Bellevue under a contract substantially the same as this Agreement, and must
declare its intent to seek arbitration of substantially the same issues as the Contracting Agency,
and must agree to share arbitration expenses in the manner prescribed herein. The Contracting
Agency and other contracting parties so joined in the arbitration shall jointly select a single
Mayor, Councilmember or City Manager to collectively represent them on the three-person
arbitration panel.

The panel of three arbitrators shall meet as soon as possible after selection of the third
arbitrator for the purpose of commencing a resolution of the dispute. The decision of the
majority of the arbitrators shall be binding upon all parties and shall not be appealable to the
Superior Court, providing the decision is not arbitrary and capricious énd does not exceed the
panel's jurisdiction. All expenses of the arbitration proceeding shall be shared equally by the
parties to the arbitration including Bellevue, for example, if five Contracting Agencies join in
arbitration with Bellevue, each will pay 1/6th of the total expense.

The jurisdiction of the arbitration panel shall be limitéd to claims relating in any manner
to the interpretation or application of this agreement, as long as such claims are consistent with
the terms and stated intent of this Agreement. The arbitration panel shall not be empowered to
impose any remedy that has the effect of altering the terms of the Agreément or its stated intent.

12, Contract Term and Renewal. The term of this Agreement shall be from January
1, 2002, through December 31, 2006. If the parties so agree in writing prior to December 31,

2005, the term of this Agreement may be extended for an additional five years.
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13.  Assignment. No assignment or other transfer of any right or obligation under this
Agreement shall be made by either party, and any attempt to so assign or transfer such right or
obligation shall be a breach of this Agreement and the assignment shall be of no effect.

14, Hold Harmless. The Contracting Agency shall protect, defend, indemnify and
save Bellevue, its officers, employees and agents harmless from any and all costs, claims,
judgments or awards of damages, arising out of or in any way resulting from the negligent acts or
omissions of the Contracting Agency, its officers, employees or agents.

Bellevue shall protect, defend, indemnify and save the Contracting Agency, its officers,
employees and agents harmless from any and all costs, claims, judgments or awards of damages,
arising out of or in any way resulting from the negligent acts or omissions of Bellevue, its
officers, employees or agents.

In thé event of liability for damages arising out of bodily injury or death to persons or
damage to property caused by or resulting from the concurrent negligence of both parties, each
party’s liability hereunder shail be only to the extent of each party's own negligence.

Bellevue and Contracting Agency each agree that ité respective obligation under this
section extends lo any claim, demand or cause of action brought by or on behalf of any of its
employees. For this purpose, Bellevue and Contracting Agency, by mutual negotiation, hereby
waive, as respects the other party only, any immunity that would otherwise be available against
such claim, demand or cause of action under the Industrial Insurance provisions of Title 51
RCW.

The provisions of this section shall survive the expiration of this Agreement.

15.  Definitions. The following definitions shall apply for purposes of this
Agreement:

a. The "Extended Bellevue Fire Communication Service Area" shall mean
that total service area comprised of the cities, towns and fire districts listed
in Attachment 1 for which Bellevue provided emergencjr fire and medical
communication services during 2001, as their boundaries presently exist or
as such boundaries may hereafter be modified by annexation, together
with any additional areas Bellevue may elect to provide emergency fire
and medical communication services for in the future.

It is the intent of the parties that the Contracting Agency shall benefit from

the full communication system resources of Bellevue, as they may be
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deployed by Bellevue in its discretion pufsuant to Sections 1 and 2 of this
Agreement. It is further the intent of the parties that if additional territory
15 added to the Extended Bellevue Fire Communication Service Area, it
will be accomplished in a manner which would be expected to provide
benefit to the communication system overall, including each Contracting
Agency. Bellevue agrees to meet promptly with the Board to explain any
proposed agreements for expansion of the Extended Bellevue Fire
Communication Service Area, and their impact, if any, on future
Communications - Fire Annual Service Fees prior to reaching any such
agreements.

The "Calls for Service” of any Contracting Agency within the Extended
Bellevue Fire Communication Service Area for purposes of calculating the
Communications - Fire Annual Service Fee due for a particular service
year, shall mean the number of calls originating within the boundaries of
the Contracting Agency and electronically counted for the last completed
calendar year prior to the commencement of a new contract year (i.e.,
2000 for 2002, 2001 for 2003, etc.). |

The "Bellevue Budget" used in calculating the Communications - Fire
Annual Service Fee payable for a particular service year shall mean the
General Fund budget adopted by-the City of Bellevue by ordinance for the
preceding fiscal year including any Council-approved ordinance
amendments to such budget or City authorized budget adjustments made
pursﬁant to City budget practice, duly enacted on or before the 30th day of
June of such budget year. (In other words, the Bellevue Budget which
will be used to calculate the 2002 Communications-Fire Annual Service
Fee shall be the official budget for the City of Bellevue for fiscal year
2001, adopted as part of the City's biennium budget for 2001-2002, ctc.)
The Bellevue Capital Investment Program budget will not be included in
the Bellevue Budget used as the basis for charging the contracting agéncy.
No charge will be made for expenses incurred for any past, current or

future Capital Investment Program budget unless and until an amendment
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to this contract is separately negotiated defining which types of projects
can be included and under what circumstances.

In the event that Bellevue changes the form or substance of the budget
categories used in this Agreement, the definitions, calculations, and
formulas used in this Agreement shall be amended to achieve the same
substantive results.

The "Communications - Fire Net General Fund Budget "shall mean the
Communications - Fire Gross General Fund Budget contained in the
Police Department account 0100-033-000-52881 less any non-
Communications - Fire items which may be budgeted in this account,
These items will be excluded because they are not applicable to the
provision of emergency fire and medical communication services or are
items funded for the benefit of a specific customer and not of general
benefit to all Contracting Agencies. These items are displayed in Exhibit |
C which will be updated annually and reviewed with the Board.
"Communications - Fire 5 Year Average Expenditure Adjustment” shall
mean the average of the actual expenditures divided by budgeted
expenditures expressed as a percentage for Communications - Fire
General Fund Budget" for each of the most recently completed five year’s
prior to the start of the new contract year. The five year average
percentage so calculated will be applied to the following years
Communication-Fire Gross General Fund Budget to arrive at the dollar
amount of the adjustment for that year. For example, the five year
expenditure adjustment calculated for 1996-2000 will be applied against
the 2001 Communications - Fire Gross General Fund Budget to calculate
the 2001 expenditure adjustment dollar amount.

The "Adjusted Communications - Fire General Fund Budget"

shall mean the "Communications - Fire Net General Fund Budget" less the
"Communications - Fire 5 year Average Expenditure Adjustment”.

The "Communications - Fire General Fund Revenue Budget" shall mean
50% of the "Intergovernmental E-911 Services" which is a specific

revenue account in the Bellevue Budget.
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h. The "Communications -Fire 5 Year Average Revenue Adjustment" shall
mean the average of the actual revenues divided by budgeted revenues
expressed as a percentage for each of the most recently completed five
years prior to the start of the new contract year. The five year average
percentage so calculated will be applied to the following year's
Intergovernmental E-911 services to arrive at the dollar amount of the
adjustment for that year. For example, the five year revenue adjustment
calculated for 1996-2000 will be applied against the 2001
Intergovernmental E-911 Services revenue to calculate the 2001 revenue
adjustment dollar amount.

1. The "Adjusted Communications - Fire General Fund Revenue Budget"
shall mean the "Communications - Fire General Fund Revenue Budget”
less the "Communications - Fire 5 Year Average Revenue Adjustment”.

J The "Net Communications - Fire Budget" shall mean the sum of the
" Adjusted Communications - Fire General Fund Budget" less the
"Adjusted Communications - Fire General Fund Revenue Budget”.

k. The "Fire Communication Share of Support Service Costs" for a particular |
service year means the Communications- Fire share of budgeted general
overhead expenses, including only those items that are identified on
Exhibit F as allocated to the Bellevue Police Department each year as
indirect overhead charges for the entire Department and then further
allocated to Communications - Fire, provided, however, that such indirect
overhead expenses shall not exceed the agreed rate of 6% percent of the
adjusted Communications-Fire General Fund budget for each budget year.

1 The "Communications - Fire Service Cost” to be used in calculating the
Communications - Fire Annual Service Fee payable by the Contracting

Agency for a particular service year shall equal the sum of the following:

1. "Adjusted Communications -Fire General Fund Budget" as defined
in Paragraph 15(f);
2. Less the "Adjusted Communications - Fire General Fund Revenue

Budget" as defined in Paragraph 15(g):
3. Plus "Total Other Budget Allocations”.
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16.  Contracting Agency Boundary Changes. It is the responsibility of each
Contracting Agency to promptly notify Bellevue of any boundary changes that may occur due to
annexation, merger, or other reason so that Bellevue may accurately track calls for service data
and accurately bill the correct Contracting Agency. Bellevue agrees to meet with the affected
Contracting Agency or Agencies to discuss and gather accurate information.

17.  Agreement. This Agreement together with Attachment 1 and Exhibits A through
H, which are hereby incorporated by reference as if fully set forth herein, represents the entire
and integrated Agreement between the parties hereto and supersedes all prior negotiations,
representations, or agreements, either written or oral. This Agreement may be amended,
modified or added to only by written instrument properly signed by the authorized
representatives of both parties hereto.

18. Agreement Modification. Bellevue and the Contracting Agency agree that this

Agreement may be modified if there is a material increase or decrease in the total calls for
service of the Extended Bellevue Service Area due to existing Contracting Ageﬁcies terminating
or new Contracting Agencieé being admitted. The Agreement may also be modified if Bellevue
and a majority of the Board mutually agree.

19.  Termination. Either party may terminate this Agreement by providing written
notice of its intent to terminate no later than the last day of a calendar year for termination to be
effective on the last day of the following year. For example if a contracting agency wished to
withdraw effective December 31, 2003, a written termination notice must be produced during
2002 and in no case later than December 31, 2002. In the event such written notice is given, this
Agréement shall terminate and be of no further force and effect on December 31st of such final
service year.

20.  Effective Date. Upon execution by both parties, this Agreement shall take effect
on January 1, 2002.

fire dispatch contract
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IN WITNESS whereof, the parties acting in their official capacities have hereby executed
this Agreement by affixing thereto the signatures of the proper officers on the dates below

indicated.

CITY OF BELLEVUE CONTRACTING AGENCY

Ay il

Its h{f//) [)L)b/ | Its G—'ZAT 0y Heluod
A City Manager Title ﬂutn-r

Date: 3/4/07-"-" ‘ Date:FMMA?”f 0P -

APPROVED AS TO FORM:
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LIST OF EXHIBITS

Attachment 1 Extended Bellevue Fire Communication Service Arca

Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E
Exhibit F
Exhibit G

Exhibit H

2002 Summary of Service Cost Change

Comparison of 2001 to 2000 Communications - Fire Service Cost

2002 Items to Exclude from Communications - Fire General Fund Budget
2002 Communications - Fire 5 Year Average Expenditure Adjustment
2002 Communications - Fire 5 Year Average Revenue Adjustment

2002 Communications - Fire Share of Support Service Cost

Calls For Service (CFS) By Contracting Agency

2002 Fire - Communications Service Fee By Contracting Agency

fire dispatch contract
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Attachment 1

Extended Bellevue Fire Communication Service Area

Agency Name

Bellevue Fire Department

Bothell Fire Department

Eastside Fire and Rescue

Evergreen Medic One

Fire District 27 (Fall City)

Fire District 45 (Duvall)

Fire District 50 (Skykomish)

Fire District 51 (Snoqualmie Pass)
Kirkland Fire Department

Northshore Fire Department (Fire District 16)
Redmond Fire Department

Shoreline Fire Department (Fire' District 4)
Snoqualmie Department of Public Safety

Woodinville Fire and Life Safety

fire dispatch contract
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c:\data\dispatch\2002 Fire Disp Fee ~cfs only -ev med std cust #3 ) Date Prepared 11/5/2001

EXHIBIT C: 2002 items to Exclude from Communications - Fire Net General Fund Budget

Nate: The Communication - Fire Gross General Fund budget contsing several items unrelated to Communications - Fire as well as several
items which pertain only to select customers. These items must be removed from the gross budget in order to arrive at the
net budget base specifically relating to services to ali Communications - Fire customers,

ftem 1994 1995 1996 1997 1998 1999 2000 2004
Communications - Fire Gross General Fund Budget 1,208,930 1,238,812 1,251,617 1,440,623 1,477,961 1,688,051 1,821,666 2,177,673
Budgets to Remove . .
Remove facility services interfund 0 0 0 0 (57.452)  (66,231) 0
0% of Camm. Mgr. (29197)  (28,918) (29585}  (31,103)
Remove 1/3 of Geophile Technician ) : (8,788) (8,724) {8,918y  (10,831)
Remove 2/3 of DP Manager (24,209) (24,011) (24,533)
Remove 1/2 of DP Manager . {18,226)
Radio Maintenance (8,500) _ (8.500)  (8,500)
Budgets Removed 0 0 0 0  (62194) (127.605) (137.764) (68,659)
Communications - Fire Net General Fund Budget (0100-033-000-52881) 1,206,830 1,238,812 1,251,617 1,440,623 1415767 1,570,446 1,683,802 2,109,014
Add Cost of 4 FTEs and 3 LTEs & M&0 to Equalize 2001 and 2000 budgets 164,511
Add Cost of CAD MEO (acct 480) 79,442
Add Cost of CAD Replacement (Acct 540) 148,129

1,996,532

2,109,014
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