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opportunities, such as funding from grants or partnerships. The principles are listed in
Chapter 2, page 2-6.

Sequenced projects over Vision Blueprint time periods: The statf team sequenced the
proposed projects across the near- (2013-2018), mid- (2019-2024) and long-term
(2025-2030) periods. This sequencing facilitates coordination of related projects,
provides a first glance at projects likely to be proposed during the 2013-2018 CIP,
and supports improved community awareness of expectled project timing through
2030.

Identiftcation of gap between vision and resources: Capital Investment Strategy (CIS)
results show that approximately 400 projects and programs will be needed to
accommodate existing community nceds and preserve levels of service with growth at
an estimated cost of $1.053 billion, whereas projected revenue through 2030 amounts
to $591.75 million. Redmond’s vision 1s to realize two vibrant urban centers,
improved neighborhood connections, and responsive scrvices in partnership with the
community. The City also recognizes that it must be fiscally responsible in the near-
term and long-term in order to achieve this vision. By identifying a $461.25 million
funding gap the CIS aids future capital budgeting considerations through better
understanding of trade-offs associated with project prioritization.

identification of follow-up actions: The 2011 Vision Blueprint identifies follow-up
actions to address gaps in this initial document. These actions are organized into
three categories — Council discussion and direction regarding options to reduce the
gap between revenues and costs, functional plan updates, and strategic
implementation actions.

Staff briefed the Planning Commission and Parks and Trails Commission regarding
Vision Blueprint at meetings on November 30, 2011, and December 1, 2011,
respectively. The Commissioners provided the following major observations and
comments:

Continue to assess impacts to operating budget, e.g., maintenance costs.

The need to assess the impact new capital facilities bear on the operating budget —
whether triggered by performing repairs, proactive replacement actions, or routine
operations - was of concern to Commissioners. The document acknowledges this
theme by: describing the types of maintenance activities and their financial impacts
generally; describing existing capital programs that address maintenance needs; and
identifying impacts to operating budget for specific capital projects as known.

The City could enhance assessment of operating budget and/or maintenance impacts
by: tracking life cycle replacement costs for the City’s capital assets; siandardizing
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operating cost estimates for individual projects; and by describing specific funds
potentially impacted by needed maintenance activities.

Consider extending the CIS planning horizon beyond 2030 with a future update
to stay ‘a step ahead’ of Comprehensive Plan.

Because the CIS is intended to implement the City’s vision as described in the
Comprehensive Plan, the current thinking is to sync the CIS with the 2030 planning
horizon until that horizon is extended via future Comprehensive Plan update. Thus,
the overall 18-year CIS timeline would decrease incrementally over the next several
CIS updates (but would maintain use of near, middle, and long-time periods) until the
next Comprehensive Plan Update, which is expected in 2019. In addition to focusing
on a'stable future vision, the benefit of this approach is that consistent growth targets
and time horizons are utilized not only for future CIS updaltes, but all existing and
nascent functional plans.

Alternatively, a Commissioner suggested extending the planning horizon bevond
2030 1o help anticipate needs that may be beyond the 2030 horizon.

Consider separating capital projects and programs in the CIS Appendices to
better  distinguish  ‘brick-and-mortar’ facilities with programs -and
administrative activities.

Currently this distinction is made via the maps in the Appendices — all mapped
projects are associated with specific locations, whereas the accompanying list
includes a combination of location-specific projects and programs (which can be
either citywide actions or administrative activities). StalT will consider the value of
further distinguishing these activities in the Appendices and/or analysis within the
document nself.

While the document scope, analysis, and recommendations are useful, the
critical take-away is the need to address the long-term funding gap. Consider
positioning that message more prominently in the document.

The CIS encompasses a large body of information via its comprehensive and long-
term approach. While the funding gap is expected (0 become a major conversation
with City Council following approval of the CIS, staff also wanted to ensure the
initial Vision Blueprint iteration adequately sets the stage for these discussions
through its scope and analysis. Starting in 2012 and as the CIS is updated, the
emphasis 1s expected to shift from developing the document’s foundations, to the
funding issue and potential solutions.
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s The ability to assess projects needs across all functional areas prior to the start
of the Budgeting-by-Priorities process is compelling, The community may wish
to weigh in on project prioritization.

In developing the CIS; staff drew on public comments obtained via the 2011-2012
Comprehensive Plan update and community involvement associated with existing
functional plans. The value of the CIS is not only that it provides a ‘head-start’ for
internal development of the 2013-2018 CIP, it provides the public a corresponding
preview of potential budget offers associated with the 2012 BP process (as would be
the case with future CIS updates).

The scope of the CIS is intended to communicate the ‘big picture’ of needed capital
improvements and expected timing to the community. Inviting residents to review the
CIS and provide comments as part of the BP process would be a highly valuable
application of Vision Blueprint. :

Staff briefed the Council’s Planning and Public Works Committee on this topic on
November 15, 2011 and at Council’s meeting on December 6, 2011. The Council will
hold a study session and is scheduled to take action on the document on December 13,
2011. As part of Council’s study session and action, staff is seeking Councili direction on
whether the CIS adequately addresses the established scope of work and Redmond’s
goals, and whether the proposed next steps are reasonable. Following Council action,
staff will complete final formatting and minor editonal revisions to finalize the Vision
Blueprint document.

IMPACT
The Capital Investment Strategy results show that the cost of needed infrastructure over

the 18-year CIS time horizon far exceeds expected revenues. There will likely always be
a significant gap between available revenue and the cost of proposed projects, and the
City will need to continually coordinate and sequence capital projects so as to
appropriately target financial investments to most effectively achieve Redmond’s vision.
At the same time, the 2011 Vision Blueprint sets the stage for Council imtial discussion
and direction in 2012 regarding potential options to reduce the gap in the years ahead in a
manner that reflects community values.

ALTERNATIVES

A. Approve Redmond’s Capital Investment Strategy, 2013-2030. The CIS is consistient
with Comprehensive Plan policy calling tor a long-range capital investment strategic
plan, helps to implement the City’s Long-Range Financial Strategy, and carries out
Council direction. Statf recommends this allernative.
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B. Delay action or not approve Redmond’s Capital Investment Strategy, 2013-2030. The
Council could choose to delay action or not approve the CIS. Staff does not
recommend these alternatives because timely Council action will help set the
framework for update of the Capital Improvement Program to 2013-2018, as part of
development of the 2013-2014 biennial budget.

VI. TIME CONSTRAINTS
Timely action on the Capital Investment Strategy heips set the framework for
development of the 2013-2014 biennial budget.

Vil. LIST OF ATTACHMENTS
Autachment: Vision Blueprini: Redmond’s Capital Investment Strategy. 2013-2030.
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