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2011-2012 City of Redmond Budget
e Review and Discuss Monthly Financial Reports
e Performance Measurement Review
e Review GFOA Recommendations re: BP Process
e Fiscal Policy Revisions
e Long-Range Financial Strategy
0 Telecommunications Utility Tax Discussion
e Financial System Implementation Updates
e Information Services Strategic Plan Updates
0 Web site development Updates
e Purchasing Process Improvement Effort
e Advanced Life Support Levy Discussion

e Request from the City of Sammamish for Joint Fire Service Support

Approved by City Council Motion:  February 2, 2010



